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ENERGee W:e

Disclaimer

The sole responsibility for the content of this report lies with the authors. It does not necessarily reflect
the opinion of the European Union. Neither the Executive Agency for Small and Medium-sized
Enterprises (EASME) nor the European Commission is responsible for any use that may be made of the
information contained therein.

Copyright Message

All rights reserved; no part of this publication may be translated, reproduced, stored in a retrieval system,
or transmitted in any form or by any means, electronic, mechanical, photocopying, re-cording or
otherwise, without the written permission of the publisher.

Many of the designations used by manufacturers and sellers to distinguish their products are claimed as
trademarks. The quotation of those designations in whatever way does not imply the conclusion that
the use of those designations is legal without the content of the owner of the trademark.
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Preface

The overall aim of ENERGee Watch is to launch an easy and replicable peer to peer learning program to
enable regional and local authorities to timely and accurately define, monitor and verify their sustainable
actions. The learning will focus on regional/provincial authorities and their agencies that are responsible
for collecting and overseeing the monitoring of mitigation and adaptation measure indicators in order
to empower them to make use of best practices. The learning programme is structured in four (4)
modules: i) data collection, ii) monitoring & verification, iii) indicators for adaptation to climate change,
iv) data display, dissemination and validation by final users. ENERGee Watch will launch 4 modules per
year (one per each topic, twelve in total) with a total of 72 participating mentees. The learning program
will entail tools, such as mentoring, site visits, tailored guidebooks and guided practice exchange will
enable the proper matching of peer groups, and proper knowledge replication.

Participant Name Country Country Code

1 Institute for European Energy and NETHERLANDS NL (9‘ lEECP

Climate Policy (IEECP)

European Federation of Agencies and
2 Regions for Energy and the BELGIUM BE #DARENE
Environment (FEDARENE)

Technoeconomics of Energy and
3 Environmental Systems Laboratory — GREECE GR .TEE§J%,Q
University of Piraeus (UPRC — Teeslab)

Auvergne-Rhéne Alpes Ener uvergne
4 . g p gy FRANCE FR @ QhénegAlpes
Environment (AURA-EE) Ensrgié Euiiinermeit
Energy Agency of Savinjska, Saleska R
5 9y Agency of savity SLOVENIA S| £
and Koroska region (KSSENA) e
lle de France Regional Energy and UsTTUT
6 - 9 9 FRANCE FR AREC
Climate Agency (IAU IDF) ENERLIE-CLIMAT
7 3 Counties Energy agency (3 CEA) IRELAND IE BCea
8  Energy Agency of Plovdiv (EAP) BULGARIA BG i o
9  Alba Local Energy Agency (ALEA) ROMANIA RO alea
Cyprus
10 Cyprus Energy Agency (CEA) CYPRUS Y (o) EEE;;%“V
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1  Objectives

The ENERGee Watch Engagement Strategy is designed to establish the process for recruiting participants
in the ENERGee Watch learning programme and keep them engaged throughout the overall project’s
duration to ensure the uptake of the programme content and replication. It will be reviewed and adapted
after each engagement campaign to ensure that the consortium meets the project’s objectives.

The engagement strategy will:

identify the relevant stakeholders,
. identify their needs,
3. communicate ENERGee Watch objectives, and what the ENERGee Watch project can do for
them,
establish a process for the engagement and
5. keep them engage even after the end of the learning cycle.

This deliverable is linked to the D6.1 Communication & Dissemination strategy which describes all the
means and channels ENERGee Watch has at its disposal to reach the project’s objectives.

* * x

i The ENERGee Watch project has received funding from the European Union’s Horizon 2020 7
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2 Identifying stakeholders and their needs
2.1 Key target group

The identification of target groups at the beginning of the project is the key to effective recruitment and
to the success of the ENERGee Watch programme. The project has a main target group which will directly
benefit from and participate in the learning programme and indirect target groups who can relay the
information and help us reach out to the main target group to take forward the project results and
outcomes.

The project key target group is the local and regional governments and their agencies who have
already demonstrated a strong commitment towards a low carbon and sustainable energy transition.
Another key focus is organisations that support the development, monitoring and implementation of
local and/or regional sustainable energy and climate action plans and need further support.

In this group are included (but not limited to) organisations such as

- Municipalities,

- Cities,

- Counties,

- Provinces

- Regions

- Grouping of local authorities (metropolitan areas, mountainous communities, rural
communities...)

- Energy agencies

- Climate agencies

- Air quality agencies/associations

In these organisations, the persons we are targeting are more likely to be members of the technical
departments which would oversee collecting, monitoring, analysing energy and climate data and actions.

2.2  Needs assessment and interest for the learning programme

The idea of the project came from the needs expressed by the public authorities and the energy agencies
the consortium works with. The recruitment of potential participants should be made easy by the fact
that we were already aware of the needs of our target groups thanks to previous needs assessment
survey and as part of T2.1 we also ran another survey to assess the needs of our target groups.

2.2.1 Results from the 2017 Covenant of Mayors Survey

The European Covenant of Mayors Office conducted an extensive study’ in 2017 to assess local and
regional authorities’ main capacity-building needs in terms of urban climate and energy planning. The
table 1 summarises the results of the 514 municipalities and the 80 provinces and regions that
participated. This was used as preliminary needs-assessment for the co-development of the ENERGee-
Watch proposal.

1 https://www.covenantofmayors.eu/index.php?option=com_attachments&task=download&id=602

o The ENERGee Watch project has received funding from the European Union’s Horizon 2020
ok Research and Innovation Programme under grant agreement No 892089.
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Table 2: Capacity-building needs of cities and regions in climate and energy planning

implemented actions of the
SECAP

% of % of ENERGee-Watch Module that will

cities regions/ address these needs

that have | provinces

expresse | that have

d strong | expressed

needs strong needs
Identifying relevant tools and 36,4 % 344 % Module 1: Data collection (acquisition
methods for elaborating a and treatment)
Fomprehenswe emission Module 4: data display, dissemination
Inventory and validation by local authorities
Collecting and/or interpreting | 42% 42,2% Module 1: Data collection (acquisition
local energy data and treatment)

Module 4: data display, dissemination
and validation by local authorities

Defining monitoring indicators | 47,5% 40,6% Module 2: MRV: follow up on
for mitigation implementation of actions (SECAPs)
Identifying relevant tools and 50,4% 51,6% Module 3: Indicators Adaptation to
methods for elaborating the Climate Change
RVA
Collecting and/or interpreting | 46,3% 53,1% Module 3: Indicators Adaptation to
climate data Climate Change
Defining monitoring indicators | 52,9% 50% Module 2: MRV: follow up on
for adaptation implementation of actions (SECAPs)
Monitoring the results of the 50% 39,1% Module 2: MRV: follow up on

implementation of actions (SECAPs)

As is evident from the needs assessment, the cities and regions are divided in their needs. Data collection,
defining monitoring indicators, interpreting collected data are all present obstacles to successful MRV
implementation on the local level. It is also interesting to note that collecting and interpreting data for
adaptation measures is even more ambiguous than when it comes to the mitigation actions. Thus, we
decided to offer four training modules, out of which one will be focused on adaptation and three on

mitigation actions.

The four modules of ENERGee-Watch will offer are:
indicators for adaptation to climate change, data display, dissemination and validation by local

authorities.

* * x

*
* %

data collection, monitoring and verification,

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
*ou Research and Innovation Programme under grant agreement No 892089.
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2.2.2 ENERGEE Watch needs assessment survey

In December 2020, a needs assessment survey was launched to identify the needs and barriers, local,
regional authorities and their agencies face in developing and monitoring their energy and climate plans.
The needs assessment survey is based on the 4 categories of needs identified by the 2017 Covenant of
Mayors survey and aims at assessing the capacity building needs but also the interest of various
stakeholders groups in the foreseen ENERGEE WATCH learning programme content.

The detailed results can be found in the deliverable D2.1 results of the needs assessment survey but here
below are some elements that can be drawn from this survey to understand the type of audience we
need to target in the engagement campaign.

Number of respondents

53 answers from 42 organisations

Type of respondents

As we can see on the graph below, the respondents are at 81% from our main target group. The 19%
others are mostly from NGOs or consultancies helping local authorities developing energy and climate
action plans thus could be consider relevant for the ENERGEE WATCH programme.

Type of respondents

m A local authority (city / municipality /
urban community...)

A provincial / regional authority (incl.
as well counties)

B An energy agency

Other

For each of the modules above mentioned, respondents needed to indicate based on their professional
experience, how much additional capacity-building was needed for their organisation in several
subtopics for each of the module.

For the module 1, for all questions, more than 70% of the respondents expressed limited or strong needs
in all types of energy of data collection (apart from data from municipal owned facilities)

60% expressed in addition a strong need in

e Choosing an accounting method (final energy, primary energy, Life Cycle analysis)

e Human resources and funds needed for acquiring relevant data, technical tools and systems
e Collaborating with energy data providers to access reliable data

e Making estimates in case of missing data or low-quality data

e Establishing 2030 and 2050 projections and forecasts for energy and climate targets

o The ENERGee Watch project has received funding from the European Union’s Horizon 2020 10
ok Research and Innovation Programme under grant agreement No 892089.
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Preparing a roadmap of actions towards achieving the 2030 and 2050 targets

For the module 2: Monitoring, Reporting, Verification: follow up on implementation of actions
60% expressed a strong need of capacity building in these areas:

Defining progress-based indicators allowing evaluation of the Sustainable energy action plan
(e.g: kms of cycle pathways, number of public passengers per year)

Defining other indicators: Socio-economic indicators (jobs created, impact on fuel poverty)
Sustainable energy action plan monitoring (performance-based indicators in addition to
Monitoring Emission Inventories)

Processes to verify the accuracy and reliability of datasets

Improvement of data quality

Development of business plans, feasibility and environmental analysis for sustainable energy
projects

And more than 80% expressed limited or strong needs in the following sectors:

Development of internal administrative structures for the successful implementation and
monitoring of sustainable energy action plans (roles, support, prioritization, budgeting and
tools)

Providing periodic updates of energy and GHG emissions profiles for Baseline/Monitoring
Emission Inventories at regional or local community levels

Reporting in various reporting systems (national, Covenant of Mayors, CDP, ...)

Engaging and involving local actors into the successful implementation and monitoring of
action plans

For the module 3: Indicators and strategies on adaptation to Climate Change. Again more than 60%
expressed a strong need in the following sectors:

Development of maps illustrating the risks / vulnerabilities of a territory

SWOT analysis for adaptation in the given territory; tagging of specific actions in favour of
adaptation in the local climate plan

Define indicators on adaptation to climate change helping the diagnosis (physical impacts like
extreme heat/cold, or socio-economic data...)

Identification of climate adaptation solutions to integrate in an action plan

Knowledge of possible adaptation solutions

Tools to prepare strategic guidelines that will inform the development of an adaptation plan
and other adaptation initiatives

Including climate change adaptation into local climate plans/ articulating adaptation and
mitigation

Defining adaptation targets until 2030, 2050

Defining indicators on adaptation to climate change helping the monitoring and the assessment
/ articulating mitigation and adaptation

Governance and response plan to be put in place for your community

Space planning of the challenges: pressure or cooperation on environments and between
stakeholders

And 40% in the following areas

*

*

*

* x

*

*
*

Knowing how to locate climate change issues in my territory
Setting expectations for your work on climate adaptation
Identification of climate change and adaptation stakeholders within the community

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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e Mobilisation of human resources
e Facilitation of a multi-stakeholder reflection on climate adaptation solutions

For module 4: Data display, dissemination and validation by end users, at least 50% of respondents
indicated a strong need in capacity building in the following topics:

e Graphical and tabular data visualisation of energy/climate data

e Visual representation of energy potentials (geothermal energy or potential for district heating
systems ...)

e Identifying the most relevant data to be displayed and to best communicate a message

e Using and representing data: various methods and tools illustrated with concrete examples
(charts, geographical representation, Sankey diagrams, online tools)

e Disseminating data among different stakeholders groups: various methods and tools

e Demonstrating the benefits to end-users, data providers and political representatives

e Dealing with data "ownership”, commercial data sensitivity, data privacy

e |dentifying stakeholders’ needs and expectations in energy and climate data sharing at regional
and local levels

e Identifying typical energy or emissions-related targets and uses

One of the last questions was: After having seen the possible content of the peer learning programme,
could you please let us know for which topic you would like to apply?

Respondents could express their preferred module(s) for the learning programme

1 Energy Data collection (acquisition and treatment) 69%
2 Monitoring, Reporting, Verification: follow up on implementation of actions 67%
3 Indicators and strategies on adaptation to Climate Change 84%
4 Data display, dissemination and validation by end users 64%

More than two thirds of respondents indicated their interest in 3 to 4 modules.

Based on these results, we can confidently say that there is indeed a strong need from our main target
groups in capacity building in all modules covered by the ENERGEE WATCH learning programme and
almost all sub-topics. The high interest in the programme from cities, provinces, regions and energy
agencies gives us good reason to assume that the recruitment of participants will be a rather easy
process.

2.3 Stakeholder Database

FEDARENE already has databases of potential mentees, having a continuously updated database of 250+
energy agencies and of 600 energy and climate officers in regional authorities.

In addition, the consortium partners will make use of their available networks (Covenant of Mayors,
ManagEnergy, national associations of energy agencies, national and regional associations of regions
and cities, partners of other EU funded projects, twinned regions, local authorities in their region...) to
disseminate the engagement campaigns.

* * x

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
*ou Research and Innovation Programme under grant agreement No 892089.
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This represents a potential outreach of several thousands of local, regional authorities and agencies.

For example, in the Covenant of Mayors, out of the 1900 signatories of the 2030 objectives (signatories
that have committed to reducing their CO2 emissions by 40% by 2030 and increasing their resilience to
climate change), two third are either totally new signatories or signatories that had signed up to the
2020 objectives and never developed their plans. They will need even more support in the fields
identified above as they will most likely start from the beginning and will need support in collecting,
monitoring, and verifying data for their action plans. The project will thus contribute significantly to the
Covenant of Mayors, helping the signatories: to get reliable data to develop their action plans (from the
regional observatories), to effectively monitor the implementation of their action plans (by providing
data, tools and best practices), and to report on their actions.

The GDPR compliance will be ensured throughout the project and to this end the deliverable 7.1 was
developed and can be consulted for more information as regards our data policy.

* * x

*
* %

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020 13
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3  Materials to support the engagement campaigns

Deliverable 6.2 - Engagement strategy ENERGee Watc

Materials developed for the engagement campaigns are:

3.1 Postcard / Leaflet

A short project description has been developed as postcard and printed for dissemination among
stakeholders, at conferences and to other interested parties.

ENERGee Watcl

The European Network of Regional GHG Emissions and Energy Watch

Build capacity of local,
regional authorities and

=

Share experiences and
best practices in data collection,

a

replicability and
omparability of

measurement and

verification practices

their energy agencies monitoring, verification and
in monitoring and verification dissemination of en and
practices for adaptation climate data amongsetrgth
and mitigation actions Run the ENERGee Watch monitoring organisations, Furtherimprove the

peer-to-peer learning local and regional authorities

rogramme funded by
EU Horizon 2020
N

energee-watch.eu

Funded by
the European Union

4 thematic learning courses

ENERGee WATCH launched a peer to peer learning programme
to enable regional and local authorities to timely and accurately
define, monitor, and verify their sustainable actions.

Monitoring, Reporting, Verification:
follow up on implementation of actions

Data display, Dissemination,
Validation by end users
@il
alll

ENERGee Watc

Getinvolved!

@energeewatch
#ENERGeeWatch
energee-watch.eu

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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3.2 Email templates for campaigns

To kick-start the recruitment phase of each cycle of the learning programme, email campaigns were

prepared and sent out by partners to their databases. These emails were adapted for the various target
groups.

3.3 Digital graphic content

Icons, social media visuals, gifs, infographics were produced to promote the peer-to-peer learning
programme in its recruitment phases, also to showcase the results achieved by the participants. More
visual content is to be developed for the promotion of the third and remaining learning cycle.

Vou Can find mesre wlormaton st

ongee N e

B

P e

ENERGEE WATCH PROGRAMME TIMELINE

ENERGee Watch

STEP O: PREPARE STEP1:MEET STEP 2: LEARN STEP 3: IMPLEMENT
Sign up to the leaming Meet up and introduction Leaming exchanges in Monitoring of the personal
phatform 10 the course mentor and smal groups ction phn
Sign the Letter of felow participants Development of Further exchange of
Commitment Define course schedule personal action plan experience
Read the handbooks Site visit  COVID
shows
410 6 months
3.4 Testimonials

The wrap-up of the first learning cycle allowed us to gather testimonials from the participants, which
made for the project endorsement and valuable digital content for the promotion of the second learning
cycle. The action will be repeated after the remaining cycles.

ENERGee Watc

This course will support
my agency to enhance
data communication
and visualization in
order to get the most
out of already existing
communication tools.

This course will help me
and my municipality in the
development of internal
administrative structures
for
implementation and
monitoring of sustainable
energy action plans.

ENERGee Watc

the successful

ENERGee Watcl

With the help of this
course, we will be able to
accurately calculate
energy consumption,
energy savings and carry
out the data analysis part
for all our current and
future energy projects.

— t 44 L 44 1)
feedback ack oedbac
1st Learnina Cvcle st Laarnina Cvele 1st Learnina Cvele

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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3.5 Newsletters

Partners who publish their own newsletters allocated a substantial part to inform their wider audience
on the progress of the project and to promote the learning cycles opportunities. Furthermore, partners
are constantly looking to publish articles in the press, journals etc.

3.6 Video

Videos are to be produced also with the aim of creating attractive and engaging content to be shared
on social media/website, to explain the scope of the project and to support the engagement campaigns.
The first video animation produced can be found here.

Partners will investigate the possibility to use some of the recordings of the online sessions to produce
a video summary of the ENERGee Watch programme.

See deliverables 6.3 and 6.4 for the full list of planned communication materials.

* * x

o The ENERGee Watch project has received funding from the European Union’s Horizon 2020 16
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4 Engagement channels

These are the tools and channels at the project’s disposal that were used for engagement:

Table 2: Overview of the tools available and the audience targeted

https://energee-watch.eu

This is the main engagement tool, and displays articles about the
learning programmes, results and attractive content to support the
recruitment of participants

Twitter @ENERGeeWatch Valuable in building and maintaining awareness of ENERGee Watch;
Encourage using the website and the participation in the learning
programme.

FACEBOOK/ YouTube Useful for sharing news and visual content

of partners

Workshops & conferences

Presentations at events

Presenting ENERGee Watch programme, showcasing case studies in
order to attract participants.

Opportunities for direct communication and feedback from participants
Distribution of leaflets and postcards.

Gathered the opinion and needs from the stakeholder community.
Helped develop a baseline for monitoring impact.
Used also to raise awareness on the ENERGee Watch project.

Articles in local & national media

Highlight ENERGee Watch project successes and milestones

Newsletters

Highlight ENERGee Watch project successes and milestones

Articles in partners newsletters

Highlight ENERGee Watch project successes and milestones

Engaging through existing projects
& initiatives

Expanding our network of contacts to recruit participants

Mass Email

Targeted emails to achieve a very specific aim (i.e. recruiting mentees
with a specific profile)

Invite stakeholders to participate to the programme

Phone

Individual communication to achieve a very specific aim (i.e. recruiting
mentees with a specific profile)

Solicit views and opinion

Enable stakeholder to speak freely and confidentially.

* * x

g The ENERGee Watch project has received funding from the European Union’s Horizon 2020
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Each engagement campaign is making use of the best suited communication channel to reach its
objective. There is an engagement campaign before each learning cycle and as they might not all have
the exact same objectives and targets, they are each reviewed and adapted.

For instance, now after starting the second learning cycle we might realise that we need more mentees
for the third learning cycle, or that there is an unbalance in the number of mentees in one specific
module or from one specific country and therefore will carry out specific activities on specific channels
in order to meet the engagement campaign objectives.

4.1 Expression of interest form

Next to the mentioned channels, a form always available on the project website was developed for
potential applicants to register their interest. Always open, this is useful in-between engagement
campaigns, supporting a database of interested stakeholders.

* * x

g The ENERGee Watch project has received funding from the European Union’s Horizon 2020 18
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5 Foreseen timeline and activities for the
engagement campaigns

As explained above, each engagement campaign is based on the same model but might be adapted to

the specific objectives we need to reach.

Here below is the standard timeline and activities on which we base each campaign strategy, which is
subject to changes and modifications after assessing the results of the previous ones and the profiles of

mentees in the previous learning cycle.

Table 3: standard engagement campaign tasks template

Task Partner Partners

in charge involved

General

Define the campaign's calendar: opening time, duration — potential
extension period

Define specific objectives of the campaign (targeted countries/modules,
target number of applicants ...) and means to reach them

Inform all partners on the calendar, objectives and tasks sharing
Update Energee watch database of contacts for the engagement campaign

Materials
Develop/update visual engagement materials (postcards, infographics...)

Develop/update application form

Website updates
Reactivate application form

Update the Get involved page

Update the News section

Publish an article announcing the engagement campaign

Social Media

Tweet template for partners (at least 1 every week)

Partners’ newsletters and website

Propose one article to partners for them to share on their websites,
newsletters and own communication channels

Cross promotion

Contact partner EU projects

Submit a blog post to the Covenant of Mayors office, ManagEnergy, BuildUp
website

* * x

g The ENERGee Watch project has received funding from the European Union’s Horizon 2020 19
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6 Implementation of the engagement strategy: the 3
engagement campaigns
The Stakeholder Engagement Plan has been developed at the beginning of the project in December

2020. The plan will be reviewed and revised after each engagement campaign.

These revisions are substantiated below and the timeline for each campaign is described in more details
in this section.

6.1 First engagement campaign

Considering the timing of the first engagement campaign that was supposed to start on Month 6
(February 2021) while the needs assessment survey was to be carried out in Month 2 (October 2020),
partners decided to couple the two activities.

Not only do these activites target the same group but also advertising the fact that by filling in the survey
participants could actually be exempted from filling the application form helped the consortium get

more answers from relevant organisations.

The full survey/application form is available in Annex 1. Questions that could be useful for the application
form were added to the survey besides the administrative information (name, email, organisation,
country) that serve both purposes (see below the list of questions):

Q: Are you interested in participating to this learning programme:

) Yes | am interested in applying and confirm that you can use the data submitted as
application form
. No | am not interested (NB this won't have any impact on the rest of survey)

42 persons answered yes to this question

If yes:

Our initial, planning involved a mix between online sessions and physical meetings. Due to the COVID-19
pandemic, we might not be able to carry out the programme as planned. Could you please express your
preferences if our programme were to be carried out entirely ONLINE

e 1 to 2 hours webinars with assignments (before and after each session you would have some
homework)

e 1 to 2 hours webinars sessions without assignments

e Online (recorded) courses that you can read through at your own pace

e A mix of recorded courses and live online sessions

e | would be interested in the learning programme only if we can have physical meetings

* * x

g The ENERGee Watch project has received funding from the European Union’s Horizon 2020 20
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Preferences of delivery of the programme if ONLINE only

25
20
15
10
5 .
0
A mix of recorded 1to 2 hours 1 to 2 hours Online (recorded) ;I would be
courses and live  webinars sessions webinars with  courses that you can interested in the
online sessions  without assignments assignments (before read through at yourlearning programme
and after each own pace only if we can have
session you would physical meetings
have some
homework)

Graph 2: preference of delivery of the programme if online only

Respondents preferred method of delivery is a mix of recorded courses and live online sessions.

After having seen the possible content of the peer learning programme, could you please let us know for

which topic you would like to apply

Answers:
1 Energy Data collection (acquisition and treatment) 69%
2 Monitoring, Verification, Follow up of implementation of action plans 67%
3 Indicators and strategies on adaptation to Climate Change 84%
4 Data display, dissemination and validation by end users 64%

The promotion of the needs assessment survey that served as first engagement campaign followed the

following timeline and consisted of the following tasks:

o The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Y Research and Innovation Programme under grant agreement No 892089.



Table 4: First engagement campaign tasks and timeline

Task

General

Define the campaign's calendar: opening time,
duration — potential extension period

Define specific objectives of the campaign (targeted
countries/modules, target number of applicants ...)
and means to reach them

Inform all partners on the calendar, objectives and
tasks sharing

Update ENERGee watch database of contacts for
the engagement campaign

Materials

Develop/update visual engagement materials
(postcards, infographics...)

Develop/update application form

Survey/Application form

Upload the needs assessment survey onto EU
Survey

Website updates

Update the Get involved page

Update the News section

Publish an article announcing the engagement
campaign

Social Media

Tweet template for partners (at least 1 every week)

Partners’ newsletters and website

Propose one article to partners for them to share on
their websites, newsletters and own communication
channels

Cross promotion

Contact partner EU projects

Submit a blog post to the Covenant of Mayors
office, ManagEnergy, BuildUp... websites

Examples of activities below:

Post on Covenant of Mayors website

Deliverable 6.2 - Engagement strategy ENERGee V!

Partner in Partners Timeline
charge involved
FEDARENE AURA-EE, IEECP  October 2020
FEDARENE AURA-EE, IEECP  October 2020
FEDARENE October 2020
FEDARENE October 2020
FEDARENE/UPRC ALL November
2020
FEDARENE November
2020
FEDARENE November
2020
FEDARENE 9 November
2020
FEDARENE 9/11/2020 to
13/12/2020
FEDARENE ALL 19/11/2020
Not done for
this campaign
FEDARENE Nov/Dec
2020

https://eumayors.eu/news-and-events/news/1836-help-design-a-new-peer-learning-programme-

mentored-by-experienced-energy-agencies.html

* * x

g The ENERGee Watch project has received funding from the European Union’s Horizon 2020
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.:vmm of Mayors JOIN PLANS & ACTIONS NEWS&EVENTS SUPPORT

for Climate & Energy

NEWS EVENTS

Help design a new peer learning programme mentored by experienced energy agencies

Your energy agency, city or region faces some challenges in its energy and climate data collection, monitoring, processing or communication?
If the answer to one of these challenges is YES, then take this survey to help design a training programme mentored by experienced energy agencies.

Filling in the survey will give you a chance to be among the irst ones to take part in the peer leamning programme.
Deadiine to il in the survey: 13th December

About ENERGee WATCH
The Energee watch project is run by a consortium of energy agencies from Alba (RO), Auvergne-Rhone Alpes
(FR), Carlow, Kilkenny and Wexford (IE) Cyprus (CY), e de France (FR), Plovdiv (BG), Savinjska, Saleska and
Koroska (S1) led by the Energy and Climate Policy Stichting (IEECP), supported by the University of Piraeus
Research Center (EL) and FEDARENE (BE).

‘The overall aim of ENERGee WATCH is to develop and execute a complete and easily replicable peer to peer
learning program starting in 2021 and addressing four topics

ENERGee Watck

* Energy and Climate Data collection

Post on MangEnergy website

https://www.managenergy.eu/node/1092?fbclid=IwAR1u3PgRuzDNarzBjdGVvEDqYuvs-
8ULnxUDAhe CC9yYNIcb1duTyQNOKns

ManagEnergy
Energy Agencies Energy Agencies Our Servicesv  News Events Stories Resour
leading the energy transition

A News / Deadline extended: join ENERGee Watch peer learning program!

Deadline extended: join ENERGee Watch peer
learning program!

Tweets

https://twitter.com/ENERGeeWatch/status/1331164186618056704?s=20

? IEECP @ieecp_org - Nov 20, 2020
‘Watch @ENER Watch - Dec 3, 2020 cn (d New survey for the @H2020EE project @ENERGeeWatch, to assess the nee
fscee st @y o adline extended : 13th December of cities, regions & their agencies in terms of climate & energy data

/Fill in the survey, help shape the #peerlearning programme and get a seat collection, monitoring & display.

in the 1st Learning Cycle mentored by experienced #energyagencies on It will help design a peer learning programme (more info in the link).

#energy and #climate data collection, monitoring, dissemination.

@ec.europa eu/eusurvey/runne... ec.europa.eu/eusurvey/runne...

ENERGee Watc

New peer learning programme mentored by
energy agencies!

Take the survey and participate in the first peer learning cycle
4 Topics to choose from :

Energy and Climate Data collection

Monitoring, Reporting, Verification
Indicators and planning for climate adaptation

Dk diantag dicsasatiation and unllAS AR ED Ad e aks

mif and 8 others

9 (8 Q s

You and 2 others

Q e L 2 &

B3

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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6.2

List of all persons who indicated in the question “Are you interested in participating to the peer learning programme?”; Yes | am interested in

confirm that you can use the data submitted as application form.

The full titles of topics can be found below:

1 Energy Data collection (acquisition and treatment)

2 Monitoring, Reporting, Verification: follow up on implementation of actions
3 Indicators and strategies on adaptation to Climate Change

4 Data display, dissemination and validation by end users

Table 5: Potential participants recruited as part of the first engagement campaign

Name of your

organisation

You represent

If other,
please
specify

Results of the first engagement campaign

Deliverable 6.2 - Engagement strategy ENERGee Wa

Your preferences if our programme were to be carried
out entirely ONLINE.

applying and

For which
topic you
would like
to apply?

1 to 2 hours webinars with assignments (before and after

Agéncia de Energia do each session you would have some homework);1 to 2 hours

Ave An energy agency Portugal webinars sessions without assignments;A mix of recorded 17213
courses and live online sessions

Alba lulia Municipality }L\ull?bc:r: il;trzt:;{%é;lty)/ IR Romania A mix of recorded courses and live online sessions 1/4
1 to 2 hours webinars sessions without assignments;| would

APE FVG An energy agency Italy be interested in the learning programme only if we can have | 3/4
physical meetings

APE FVG AN enerav aqenc ltal Online (recorded) courses that you can read through at your 2/3/4

gy agency y own pace

ﬁbRs Pe/;\vlzt-or;glonal energy ,(?n%rlo;?a/zllI/Crsg::ir;il)authonty Italy 1 to 2 hours webinars sessions without assignments 2

Atmo Bourdodne- 1 to 2 hours webinars with assignments (before and after

Franche-Cgm%é An energy agency France each session you would have some homework);A mix of 1/21/3
recorded courses and live online sessions

tarLétnotr(;omous province of ﬁn%rlo;?al/zllI/Crggrl]c:ineasl)authonty Italy A mix of recorded courses and live online sessions 3

gz\éil\opment agency ,z-i\np;rloggs\llaellI/Crggrlﬁir;il)authorlty Slovenia 1 to 2 hours webinars sessions without assignments 3

Energiaklub Other NGO Hungary 1 to 2 hours webinars sessions without assignments 1/2/3/4

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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Name of your
organisation

You represent

If other,
please
specify

Deliverable 6.2 - Engagement strategy ENERGee W

Your preferences if our programme were to be carried
out entirely ONLINE.

For which
topic you
would like
to apply?

Energiaklub Climate Other z\:i(é;\(/jelo in Hunaa 1 to 2 hours webinars with assignments (before and after 3/4
Policy Institute SEC APFs)) 9 gary each session you would have some homework)
Epce:;gdyizAgency Province An energy agency Spain 1 to 2 hours webinars sessions without assignments 1/2/3/4
Energy Management . . . . .
Agency of Maramures An energy agency Romania A mix of recorded courses and live online sessions 1/2/4
Est_EnsembIe Grand A local authority .(C'ty / municipality France A mix of recorded courses and live online sessions 1/2/3174
Paris / urban community...)
. . L . 1 to 2 hours webinars sessions without assignments;Online
Kent County Council ;A‘J:)bc:r: igﬁzﬁﬁémty)/ e Relliy Einr:t%(:)m (recorded) courses that you can read through at your own 1/3
Y- 9 pace;A mix of recorded courses and live online sessions
Lisboa E-Nova An energy agency Portugal 1t02 hou'rs webinars with assignments (before and after 1/3/4
each session you would have some homework)
1 to 2 hours webinars with assignments (before and after
é%?ghi?;rgy AyEnEy E An energy agency Slovenia each session you would have some homework);A mix of 4
J recorded courses and live online sessions
Mediimurie Ener 1 to 2 hours webinars with assignments (before and after
A erj'nc LJtd 9y An energy agency Croatia each session you would have some homework);A mix of 1/21/3
gency Ld. recorded courses and live online sessions
Municipal Energy A local authority (city / municipality 1 to 2 hours webinars with assignments (before and after
. Germany each session you would have some homework);A mix of 1
Rgamey FETAUR Ui CETTLIN ) recorded courses and live online sessions
Municipality of & (and/or) | Local Authority (Municipality of
Farkadona) & (and/or)
Urban PlanningResearch . . . .
Lab.. Architecture Sch., Urban Planning Research Lab., Greece A mix of recorded courses and live online sessions 1/2/3/4
Athens Technical Architecture Sch., Athens
University Technical University
. . L 1 to 2 hours webinars sessions without assignments;Online
Municipality of Nea lonia }A\ull?bc:ri igt:z:ﬁmc'ty)/ e pelliy Greece (recorded) courses that you can read through at your own 1/2/3/4
Yo pace;A mix of recorded courses and live online sessions
MUNICIPALITY OF SAN | A local authority (city / municipality Ital 1 to 2 hours webinars with assignments (before and after 1/2/3/4
LUCIDO / urban community...) y each session you would have some homework)
OesteSustentavel 1 to 2 hours webinars sessions without assignments;Online
Regional Energy Agency | An energy agency Portugal (recorded) courses that you can read through at your own 1/2/3/4

Portugal

pace;A mix of recorded courses and live online sessions

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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Deliverable 6.2 - Engagement strategy ENERGee W:

For which
Name of your e, Your preferences if our programme were to be carried el you
. You represent please ; would like
organisation . out entirely ONLINE.
specify to apply?
Oradea Municipality A local authorlty_(cny / municipality Romania Online (recorded) courses that you can read through at your 1/2/3
/ urban community...) own pace
Oradea Municipality A local authorlty.(mty / municipality Romania Online (recorded) courses that you can read through at your 1/2/3
/ urban community...) own pace
. A local authority (city / municipality 1 to 2 hours webinars with assignments (before and after
Pesaro Council / urban community...) Italy each session you would have some homework) 1721314
Piemonte Region A e § reg|o_nal Einey Italy 1 to 2 hours webinars sessions without assignments 1/2/4
(incl. as well counties)
Provincia Autonoma di A provingial / reglo_nal authority Italy 1 to 2 hours webinars sessions without assignments 1712713174
Trento (incl. as well counties)
A provincial / regional authorit 1 to 2 hours webinars sessions without assignments;Online
Provincia di Trento (inFc):I as well coSnties) y Italy (recorded) courses that you can read through at your own 2/3/4
) pace;A mix of recorded courses and live online sessions
1 to 2 hours webinars with assignments (before and after
REC Turkey Other NGO Turkey each session you would have some homework);A mix of 1/2/3/4
recorded courses and live online sessions
1 to 2 hours webinars with assignments (before and after
each session you would have some homework);Online
SEMIEE SNEE) ACEAETY | AN G EEEnTy DB (recorded) courses that you can read through at your own Ui2ss
pace
STROVOLOS A local authority (city / municipality Cvorus 1 to 2 hours webinars sessions without assignments;A mix 1/2/3/4
MUNICIPALITY / urban community...) yp of recorded courses and live online sessions
- C A local authority (city / municipality 1 to 2 hours webinars with assignments (before and after
Ul Azl [ urban community...) OIS each session you would have some homework) 1iarsie

After analysing the eligible organisations and the people in these organisations who said they want to take part in the programme, we were left with 37 persons
from 30 organisations that is well above the 24 we are supposed to recruit at each learning cycle. Therefore the objective was reached, but we did consider
reopening the application, if deemed necessary.

In the end, 25 mentees from 19 organisations and 15 countries across Europe were involved in the learning programme and successfully finished their selected
module. Each of the 4 courses took place in several online meetings during Sept-Nov 2021. Participants are to take part in 2 peer-review sessions.

The feedback received from the mentees, mentors and observers of the first learning cycle was used to shape the second engagement campaign and the second
learning cycle.

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
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6.3 Second engagement campaign

The work for the second engagement campaign started in January 2022 with the redesign of the
application form. Mentors slightly updated the questions based on the courses developed in Learning
Cycle 1. The full survey/application form is available in Annex 2. The engagement campaign strategy has
been planned during the month of February for the launch of the second engagement campaign from
21/02/2022 to 18/03/2022.

The focus of the engagement campaign was shifted from energy agencies and regions to municipalities
and especially municipalities from Bulgaria and Romania with the support of ALEA and EAP.

The period of the second learning cycle and the deadlines had to be pushed in the consideration of the
ongoing COVID-19 pandemic context. The situation also imposed again the organisation of the
Masterclass online, on April 4th 2022 (with a breakout session per course), while the study visits for each
course are planned to happen in person during May-July 2022. Dates were discussed between mentees
and mentors during the break-out sessions after the masterclass.

Table 6: Second engagement campaign tasks and timeline

Task Partner in Partners Timeline
charge involved

General

Define the campaign's calendar: opening time, FEDARENE AURA-EE, January 2022

duration — potential extension period IEECP

Define specific objectives of the campaign (targeted FEDARENE AURA-EE, February 2022

countries/modules, target number of applicants ...) I[EECP

and means to reach them

Inform all partners on the calendar, objectives and FEDARENE February 2022

tasks sharing

Update ENERGee watch database of contacts for FEDARENE February 2022

the engagement campaign

Materials

Develop/update visual engagement materials FEDARENE Feb - March

(postcards, infographics...) 2022

Develop/update application form FEDARENE/UPRC ALL February 2022

Survey/Application form

Upload the needs assessment survey onto EU FEDARENE February 2022
Survey

Website updates

Update the Get involved page FEDARENE February 2022
Update the News section FEDARENE 21 February
Publish an article announcing the engagement 2022
campaign

Social Media

* * x

g The ENERGee Watch project has received funding from the European Union’s Horizon 2020
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Tweet template for partners & posting (at least 1 FEDARENE
every week)

Partners’ newsletters and website

Propose one article to partners for them to share on FEDARENE
their websites, newsletters and own communication

channels

Cross promotion

Contact partner EU projects (through social FEDARENE
media)
Submit a blog post to the Covenant of Mayors FEDARENE

office, ManagEnergy, BuildUp... websites

Examples of activities below:

Post on Covenant of Mayors website

ALL

Deliverable 6.2 — Engagement strategy ENERGee Wat

21/02/2022 to
18/03/2022

February 2022

February 2022

https://www.covenantofmayors.eu/news-and-events/news-and-events/news/1928-the-2nd-energee-

watch-call-for-applications-is-now-open.html

for Climate & Energy

The 2nd ENERGee Watch call for applications is now open!

£ March 2,2022

Your energy agency, city or region face some challenges in its energy and climate data
collection, monitoring, processing or communication? The 2nd ENERGee Watch call for

applications might be for you!

Experienced energy agencies will tutor their peers in 4 topics:

Covenant of Mayors J PLANS & ACTIONS NEWS & EVENTS SUPPORT

EN E RGee Wai * Energy Data collection (acquisition and...Read more

Newsletter

EU projects

FEDARENE's participation in a

Call for applications for N
hub for energy communities

ENERGee Watch!

The creation of the energy communities.
Your energy agency. ciy of region faces  repository will become the European
some challeng y and climate  achyreoy b
data collection, rocessing Of  monitoring energy commu
com 2 ntil the

Member States. It
regarding the set-up of energy
emin:

ve capacity-
building programme aiready tested and

validated during the 1st edifion sortium will pursue the following

The con:
objectives.

+ Create an eng:

4 courses to choose from: EU-vide go-to p

1. Energy Data colection: acauisition
reatment

§
2 oo Reporing, Vetcsion, *
e e et :
N ety ek ong bt
adaptation o Ciimate Change sefting up their groups. advancing
e seing uo

The peer learning programme vil be
carried out in English, free of charge,
and travel expenses will be reimbursed
up 10 600 EUR per person per
organisation

The ENERGee Watch project has received funding from the European Union'’s Horizon 2020
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Social media

a FEDARENE (European Federation of Agencies and Regions for E...

®
The SENERGeeWATCH peer learning programme is back for its 2nd edition!
Learn about:
DI Energy Data collection (acquisition and treatment) see more

Data display, N -
ENERGee-Watch @ENERGeeWatch - Feb 21 °°' Y Besor ”'”“w;‘:"’ °f“ o ““" 9 e
sod walldation """ Tne #ENERGeeWATCH learning programme for cities energy agencies, for cities & ragians! Don't miss out, sppty oy EIIEN Maren
regions is back for its 2nd edition! BberR Ao S ek
A you need to know about energy & climate data
34 topics to choose from i 0
SGreat reviews on the 1st edition I lL:
Apply now 1~ bit.ly/3ppz6nz « ~l.

INDICATORS &
STRATEGIES ON
IADAPTATION

The course provided us
with expertise on how to
structure climate data on
o
imate adaptation
ation consultancy

Data monitoring Indicators for
and validation chimate cha

Participant's
feodbac
15t Loarning Cycle

AREC Tle-de-France and § others

(9] us Qs

1EECP 30¢ 8 cthers

o Qs (VA &

[
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6.4

Results of the second engagement campaign

Deliverable 6.2 - Engagement strategy ENERGee W

Table 7: Potential participants recruited as part of the second engagement campaign

Name of your organisation

You represent

If other, please
specify

After reading the outline of each course, please indicate your first
and second choice out of the 4 courses of the ENERGee Watch

programme

urban community...)

CRES An energy agency Greece Energy Data collection (acquisition and treatment);Indicators and
strategies on adaptation to Climate Change

LENREG Energy Agency | An energy agency Hungary | Energy Data collection (acquisition and treatment);Monitoring,

Nonprofit Lic. Reporting, Verification: follow up on implementation of actions

Codema - City of Dublin An energy agency Ireland Energy Data collection (acquisition and treatment);Monitoring,

Energy Management Reporting, Verification: follow up on implementation of actions

Agency

Municipality of A local authority (city / municipality / Bulgaria | Monitoring, Reporting, Verification: follow up on implementation of

Blagoevgrad urban community...) actions

Tipperary Energy Agency | An energy agency Ireland Indicators and strategies on adaptation to Climate Change;Data

display, dissemination and validation by end users

UAT MUNICIPIUL A local authority (city / municipality / Romania | Energy Data collection (acquisition and treatment);Monitoring,

ORADEA urban community...) Reporting, Verification: follow up on implementation of actions

PRIMARIA A local authority (city / municipality / Romania | Energy Data collection (acquisition and treatment);Monitoring,

MUNICIPIULUI TARGU urban community...) Reporting, Verification: follow up on implementation of actions

MURES

PRIMARIA A local authority (city / municipality / Romania | Energy Data collection (acquisition and treatment);Monitoring,

MUNICIPIULUI TARGU urban community...) Reporting, Verification: follow up on implementation of actions

MURES

Alba lulia Municipality A local authority (city / municipality / Romania | Indicators and strategies on adaptation to Climate Change;Data
urban community...) display, dissemination and validation by end users

Agentia pentru An energy agency Romania | Indicators and strategies on adaptation to Climate Change

Managementul Energiei

Sighisoara

Dynamic Drimnagh A local authority (city / municipality / Ireland Energy Data collection (acquisition and treatment);Data display,
urban community...) dissemination and validation by end users

Tran Municipality A local authority (city / municipality / Bulgaria | Monitoring, Reporting, Verification: follow up on implementation of
urban community...) actions;Indicators and strategies on adaptation to Climate Change

VARNA MUNICIPALITY A local authority (city / municipality / Bulgaria | Indicators and strategies on adaptation to Climate Change

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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Name of your organisation

You represent

If other, please
specify

Deliverable 6.2 - Engagement strategy ENERGee W

After reading the outline of each course, please indicate your first
and second choice out of the 4 courses of the ENERGee Watch

programme

Municipality of Vratsa A local authority (city / municipality / Bulgaria | Energy Data collection (acquisition and treatment);Monitoring,
urban community...) Reporting, Verification: follow up on implementation of actions
Yambol A local authority (city / municipality / Bulgaria | Energy Data collection (acquisition and treatment);Monitoring,
urban community...) Reporting, Verification: follow up on implementation of actions
Yambol municipality A local authority (city / municipality / Bulgaria | Indicators and strategies on adaptation to Climate Change
urban community...)
Blagoevgrad Municipality | A local authority (city / municipality / Bulgaria | Energy Data collection (acquisition and treatment);Indicators and
urban community...) strategies on adaptation to Climate Change
Municipality of A local authority (city / municipality / Bulgaria | Monitoring, Reporting, Verification: follow up on implementation of
Blagoevgrad urban community...) actions;Data display, dissemination and validation by end users
RdA Climate Solutions Other A consultancy Portugal | Monitoring, Reporting, Verification: follow up on implementation of
that works with actions;Indicators and strategies on adaptation to Climate Change
the public sector
Karlovo Municipality A local authority (city / municipality / Bulgaria | Energy Data collection (acquisition and treatment);Monitoring,
urban community...) Reporting, Verification: follow up on implementation of actions
primaria comunei victoria | A local authority (city / municipality / Romania | Indicators and strategies on adaptation to Climate Change;Data
urban community...) display, dissemination and validation by end users
ANRPC An energy agency Egypt Monitoring, Reporting, Verification: follow up on implementation of
actions;Data display, dissemination and validation by end users
North-West Croatia An energy agency Croatia Indicators and strategies on adaptation to Climate Change;Data
Regional Energy Agency, display, dissemination and validation by end users
REGEA
North-West Croatia An energy agency Croatia Monitoring, Reporting, Verification: follow up on implementation of
Energy Agency actions;Indicators and strategies on adaptation to Climate Change
MUNICIPALITY OF SAN | Alocal authority (city / municipality / Italy Energy Data collection (acquisition and treatment);Indicators and
LUCIDO urban community...) strategies on adaptation to Climate Change
IRE An energy agency Italy Indicators and strategies on adaptation to Climate Change
Medjimurje Energy An energy agency Croatia Monitoring, Reporting, Verification: follow up on implementation of
Agency Ltd. actions;Indicators and strategies on adaptation to Climate Change
Energaia - Energy An energy agency Portugal | Energy Data collection (acquisition and treatment);Monitoring,
Agency Reporting, Verification: follow up on implementation of actions
The municipality of A local authority (city / municipality / Serbia Energy Data collection (acquisition and treatment);Monitoring,
Temerin urban community...) Reporting, Verification: follow up on implementation of actions
O6wwmHa Bugnt A local authority (city / municipality / Bulgaria | Monitoring, Reporting, Verification: follow up on implementation of

urban community...)

actions;Indicators and strategies on adaptation to Climate Change

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
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Name of your organisation

You represent

If other, please
specify

Deliverable 6.2 - Engagement strategy ENERGee W

After reading the outline of each course, please indicate your first
and second choice out of the 4 courses of the ENERGee Watch
programme

Agency

Burgas Municipality A local authority (city / municipality / Bulgaria | Monitoring, Reporting, Verification: follow up on implementation of
urban community...) actions;Data display, dissemination and validation by end users

Burgas Municipality A local authority (city / municipality / Bulgaria | Energy Data collection (acquisition and treatment);Indicators and
urban community...) strategies on adaptation to Climate Change

Servelect A local authority (city / municipality / Romania | Monitoring, Reporting, Verification: follow up on implementation of
urban community...) actions;Indicators and strategies on adaptation to Climate Change

ALEA An energy agency Romania | Indicators and strategies on adaptation to Climate Change;Data

display, dissemination and validation by end users

AB Vassilopoulos Single Other Retail sector Greece Energy Data collection (acquisition and treatment);Indicators and

Member S.A. strategies on adaptation to Climate Change

Society for Sustainable Other non-profit Croatia Monitoring, Reporting, Verification: follow up on implementation of

Development Design organisation actions;Indicators and strategies on adaptation to Climate Change

Society for sustainable Other NGO Croatia Energy Data collection (acquisition and treatment);Indicators and

development strategies on adaptation to Climate Change

design(DOOR)

Metropole Européenne de | A local authority (city / municipality / France Energy Data collection (acquisition and treatment);Data display,

Lille urban community...) dissemination and validation by end users

ALEC sSQY A local authority (city / municipality / France Monitoring, Reporting, Verification: follow up on implementation of
urban community...) actions;Indicators and strategies on adaptation to Climate Change

Energy Management An energy agency Romania | Energy Data collection (acquisition and treatment)

Agency of Maramures

Alba Local Energy An energy agency Romania | Energy Data collection (acquisition and treatment);Monitoring,

Reporting, Verification: follow up on implementation of actions

After analysing the eligible organisations and the people in these organisations who said they want to take part in the programme, we summed up 38 persons
from 24 organisations. Currently we are following up with the accepted participants in order to plan the process for each of the four modules of the cycle.
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7 Monitoring & Evaluation

Monitoring the impact of the communication and dissemination strategy is crucial to understand the
attractiveness and effectiveness of such peer-to-peer programme. A full list of indicators will be
monitored as part of the communication and dissemination strategy (see Deliverable 6.1) but here are
the indicators that are relevant for the engagement strategy.

The main indicator is the number of local/regional authorities and energy agencies involved in the
learning programme.

Other indicators are:
e Emails and contacts reached through the engagement campaign,
e Number of participants that take part to the peer review webinars,
e Number of participants that are not FEDARENE or ENERGEE Watch networks members,

e Channels through which participants heard about ENERGee Watch.

7.1 First engagement campaign

On a fist short evaluation of the first engagement campaign, we understand we reached through our
communication more than 16.000 recipients. Through newsletters we reached the communities of
FEDARENE (over 6.000 recipients), as well as more than 10.000 local authorities through the Covenant
of Mayors community. Through the dedicated Twitter account, we gathered 14.200 impressions with a
2.4% engagement rate.

Through the registration form for the first learning cycle, we gathered over 40 contacts from over 30
organisations. From 30 eligible organisations, only 7 are members of FEDARENE or of the ENERGee
Watch community, which makes for 23%.

The peer review webinars are yet to happen.

* * x
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Annex 1

ENERGee Watch needs assessment survey, Learning Cycle 1

*  Section 2 : Needs assesament in 4 lopics

* You roprecon
- Energy data colection (reatment and acquisition) A loca! authorty (cty | muncipalty | wban commniy )
Energeewatchsumey 9. Reparting , : follow-up of of actions A praviecial ( regionat autharty fincl as s counties)
- Indicatons and siralegies on adaptation 1o dimate change An snsy sgency
Fiakds marked with * are mandsory. - Data cisplay, dssemination and validation by eng-users 5 Othar
it should oy take around 15 minutes 1o complate. * Mo, plians spaly
Welcome to the Energee Watch online survey !
You are kindly ssked to sl your and identity areas of polantial
Improvement in collecting, analysing, moniloring and disseminating energy and climale dala
Objective : Thas survey aims a1 BSSESSING the Needs of CHies, Megons AN Mesr A0ONCHES in terms of * Your Courtiy
::Lmsmsnuwmmhcm ,mnmc:m wgiag, R ok halp o ﬂ““’"“w':u '"? “‘:”a' " You naed 1o answer all questions. While completing the survey you will be able 1o save yout answers and Humtrin
re menlers from energy agencies will share their knowlsdge and experence on the above isted lopics, g Bakghis
You can downioad 2 pdi version of the survey in the right-hand column, (2.g. for coordinabion with * Buigaia
Thes paer larming progeamme will be carried oul in English, Ires of charge, and travel costs for one colleagues whin your organisation) Croatia
Masterciass in Brussais and a site vistt will be reimbursed. Please note thesa physical meatings might be In cass of practical questions about th survey. please contact slodie bossio@edarens org Cypus
replaced by onine activities dus 1o Covid-13 situation. Thers will be & total of 3 leaming cycles, starting Conchia
respactivaly in spring 2021, autimn 2021 and spring 2022 ot R B Bsiark
The Peer leaming core prmgramme should last from 4 1o 6 months. Addilions peer review websnars will be i ki T - i R SRR O it oy i 1 e 2y
organsed for inferested participants: vkt o Wil e TS i e S O k. PO G QUSRS o O GRS Ty e esect ¢ e, o s Finard
. . o o Francn
| steps: Sigr of Letter of C Fhar. . o w- Garmany
| Participants cansult the syllabus B jcit a1 . o Gross
Hemgary
First Masterclass in Brussels Section 1: Adminisirative information and leaming methods “ instang
| All participants with all mentors Haly
* Last Name s
Intermediary online meeting to prepare the study visit Lituara
- Lumemiourg
Malta
f i i U Netwitancts
‘ Study Visit in Mentor's agency for specific training in ST = w
o the chosen topic ronad
S Borugal
Romania
Stavai Aoputtic
N * Name of your organisason 5 5
1 year after *) Spain
| | Peer-review webinar gathering participants from different training D Swesen
sessions to allow for networking and peer review CHher
* Email
i Dehee, ploase specly ihe courry. Plaass nole that andy H2020 ascociated courtries am eligibie
Benefit | If you e interested in participating in the peer learming programme, complefing this survey will
examp! you from filling in an spplication farm.
Mabile phone number
In practica: The survey consists of 2 main sections: g b ot b5 the o M
* Saction | - Administrative information and leaming meathods = W | am ietereaied i aoplying ard confen il you can uae e daln subeited as aoplcabion fim

The ENERGee Watch project has received funding from the European Union's Horizon 2020

34
Research and Innovation Programme under grant agreement No 892089.




T Mo | am not insorssion | N shis wont have any impact on e mst of tha surey)

+ D initial. planring involiod & mix betwean onfin sessions and physical meslings. Due to the COVID-12
pandemic. wa might nat be able 1o carry oul e programme 2s planned. Could you pleaso oxpress your
proferancet il our prograsming wen 1o be Garvied out entesly ONLINE

Hiwz ity

T 102 hourk webl s sessions sithout Assignnents

Cnlng | } rat yau your own pace

i of reccried coarses and e onkna eassions

| would be migoastod in 1g prograrmme ooy if mootrgs

ot i Pt s Tk |

B that will be Dk in Engi and | condirn that | will be abée 1o folow in
Engizh withala intreprutation.
From

Section 2 : Needs assessment

1 : Energy Data and

Plagss indboate. buaod on you prefesaibnal expenence, haw much sdditionsl capscity-bullding Is
needed for your organisation In each of ihess areas:

Satre szt e arames o e

How mach capacity bullding would you need in the Iollowing 0- Mo
sy 7 need

need need
= Galection ol basc stafistcal dain. @ ¢ popeiaton, COZ-amuesion [ P r | r
faciorn,

"Desa Wn Mmu:a wwwmm B € o
[ B— Tertiary buildings @ | e 4]
‘ﬁmmﬂmr;vmnm Te | - @
» Dats collestion: Buithngs renavation [ | e G
« Cinin coflection Puble ighting e | e )
* Datn coliocton: Pubits iransport "o | = | o
» Dan caflection: Privien and commarial tramspoe | e e o
* Mata cofiection: Municpal fest BCH D | o
* Damm coliacton: Agnoulire. Sorpstry, fghones e C | Lo
= Data collecton: Enefgy poverty e e | L]

o £ )

* Data collection: Local renswabls onggy producton

* Data collection: Waste: o

. ey that may provide of -
tacilitaie access o energy data

« Calcutation methodologies of greanhouse gas emissions o -]

+ Choosing an acoounting method (final ensrgy, primary energy,
Life Cycle analysis)

~ Human resources and hunds needed for 1or acquiring relevant
data, lechnical toals and systems
» identification of data platiorms and other data sources (when data. -
is availabis online) - -

= Colisborating with energy data providers to sccess refiable data L] -]
| = Making estimates in case of missing data or low-quality dala

« Estabisshing 2030 and 2050 projections and forecasts for energy
and cimate targets.

« Preparing a roadmap of actions towards achieving the 2030 and P = P
2050 targets - N

Is there something alse you would like 10 paint out as a need? Or Is there a specific sector in which you
‘would like this topic 1o focus on?
If yes, which ane ihe need(s) ang/er secior(s)?

2~ Reporting, : follow up on of actions

Pigasa indicale, based on your i how much buiking Is neaded
for your organisation in each of these areas:

Pinase seloct on arswer i 1w

Sustamnable energy action plan (=.g: ks of cycke patrways, numbes of [
public passengers per year)

0- 1- 2-
H [ i
fow much capacity building -u:;dynur-d n the following areas | | L
need | nesd | need
o imternal < structures
monitaring of ACton plans (roies, L] e -
support, priotilization, budgeting and toole)
« Providing periodc updates of energy and GHG emissians profiles for
i E L ies at regionsl or ] [
lovels |
« Defining prograss based indicalors allowing evaluason of the | ‘
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* Defining oiner
mpact on us! po gy aci °
{performance based indicators in addition to Monitoring Emission

Inveniories)
= Processes o verify fhe accuracy and reliabiiity of datasets o ©
= Improvement of data quality (¢} © ©

. b plans, feasibility and aly: e &
for susiainable enargy projects

« Reporting in various reporting systems (nalional. Covenan al Mayors, - -
COP, ..}

» Engaging and involving local aciors info the successtul implementation
and monitoring of action plans

Is there something else you would like fo point out as a need? Or is there a specific sector in which you
would like this topic to focus on?
f yes, which are the need(s) andior sectar(s)?

3 - Indicators and strategies on adaptation to Climate Change

Piease indicate, based on your professional experisnce, how much additional capacity-building is
‘neaded for your organisation in each of these araas:

Pt soioct o crvs v g v
Haw much capacity building would you need in the following areas ? strong
need

» ideniitying what adaptation to cimate change is

* Knowing how 1o locate climate changs issuss in my teritory

« Sefling expeciations for your work on climate adsptaton | -

. of ciimate change tha e - -
commurty

* Davelopment of maps ilustrating the risks / vulnerabilities of & temitory ¢ /] (]

» SWOT analysis for adaptation i the gaen teritory tagging of specitic -
actions in tavour of adaptation in he local chmate plan

+ Dafine indicalors on climats change diagnasi &
(physical impacts ike extreme heat/cold, or socio-sconomic data...) 2 - 5

» ideniification of climate adaptation salutions o infegrate in an action plan




* Knowledge of possible adaptation solutions e Qe

« Tools fo prapare sirategic guidelines that wil inform the deveiopment of an
aaptation plan and othar adaptabon indialives

« Including cémate change adaptation info focal cimate plans’ anticulaling =
adaptation and mibgation -

* Defining adapiaion targets until 2030, 2050 L] L]

« Defining indicators on adaptation 10 climate change helping the monitoring
and the assessment | aniculating mitigation and adapintion /

* Mobilisafion of human resources | e | &
- Facliaton of  musfatakebokdes eflecion on limede adeptation sokiiors. | B 8 a
+ Governance and response plan to be put In piace for your community | e s | &
+ Space planning of the challenges: pressure or cooperation on

emvironments and between stakehoiders

Is there somathing eise you would like 1o point out as a need? Or is thare a specillc sector in which you
‘would like this topic 1o focus on?
W yes. which are the need(s) and/or sector(s)?

4- Data display, dissemination and validation by end users

Please indicate, based on your professional experience, how much additional capacity-building is
needed lor your organisation in each of these arsas:

Pusse soict at knast o anseer pes w
How much capacity bullding would you need in the following areas ? | no | limied | srong

* Graphical and tabular data visualisation of energy/cimate data >

* Visual fion of energy potenlats energy or potential y
for district heating systems ect..) - -

* Identitying needs and in energy and climate P
data shasing at regianal and local levels

* Identitying typical energy or amissions-related largets and uses = L L

* Identifying tha most relevant data to bo displayed and 1o best
communicate a message
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* Using and representing data: vanous methods and 100ls iusirated with
concrete examples (charts, geographical represantation, Sankey C © ©
diagrams, online tocls)

+D difterent 3 e -
and fools -

- Demosnstraling the benefits to end-users, data providers and polifical
represeniatives

+ Dealing with the dala "ownership", commerdial data sensibvity, dala privacy ® ®
Is there something else you would ke t point out as & need? Or is there a specific sector in which you

‘would like this topic 1o focus on?
It yes, which are the need(s} and/or sectoris)?

« After having seen the possibl ot the peer learning prog . could you please et us know for
‘which topic you would like to apply?

beiwsen § and 4

ies
[£] 1 Energy Data coliection (acquisition and treatment)

[7] 2 Monitoring, Reparting, Verification: follow up on implementation of actions
[ 3 indicaiors ang sirategies on adaptation o Climate Change

[£] 4 Data sispiay, dissemination and validation by end users

Belore starting the leaming programme, please briefly describe what problems you currently face which
have driven you I undertake this iraining scheme, whal capabilities you would ks to have improved upon
at the end of the Wraining period, and please provide specific examples if possible to allow us to better tallor
our iraining modules to you, the participant

10 500 Bhargctars will be secanied
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ENERGee Watch needs assessment survey, Learning Cycle 2

EnergeeWatchSurvey

Fields marked with * are mandatory.

to the Energee Watch ication form!

This application form aims at assessing the needs of cities, regions and their agencies in terms of climate
and energy data collection, monitoring and display. Applicants will be malched with experienced mentors
from energy agencies who will share their knowledge and experience on the above listed topics.

The peer leaming programme will be carried out in English, free of charge, and travel costs for a site visit

will be reimbursed. Please note that physical meetings might be replaced by online activities due to Covid-

19 situation.
The core programme should last from 4 to & months, starting from March 2022. Additional peer review
webinars will be organised for interested participants after completion of the core programme.

> ENERGEE WATCH PROGRAMME TIMELINE
ENERGee Wat:

511910 the g Mectup drcduscn | Lewmngexcengesin | Motk of the penont
e 1ot ccune e md | g0 e
S the Lerer of P i Deveogmey of e exchange of
Conmams et curse e persons evon s caerece
besave nrctoks She vkt # COVID

o

In practice: The survey should only take around 15 minutes to complete.

You are kindly asked 1o self-assess your organisation’s knowledge and identfy areas of potential
improvement in collecting, analysing, monitoring and disseminating energy and climate data.

You noad to answaor all questions. While complating the survey you will b able 10 savo your answors and
resume later.

You can download a pdf version of the survey in the right-hand column. (e.g. for coordination with
colleagues within your organisation)

In case of practical questions about the survey, please contact elodie.bossio@fedarene.org

Eligible applicants: energy agencies, localregional authorities, organisations providing free of charge
services for the support to public authorities (including networks, associations, NGO, publicly owned
companies...)

NB: Organisations/Participants in the 1st Learming Cycle should reach out 1o us (elodie bossio@fedarene.
org) to check the rules for participation in the 2nd edition.

Conrcensatyy

provitedt Vour arswers

Section 1: Administrative i lion and learning

*Last Name

* First name

~Name of your organisation

* Email

Mobile phone number

*You represent
Alocal authority (city / municipality / urban community...)
A provincial / regional authority (incl. as well counties)
An energy agency
Other

* i other, please speciy. Only not-for prof providing public sector will be
considered eligible.

* Your Country
Austria
2 Bolgium
Buigaria
Croatia
Cyprs
Czechia
Denmark
Estonia
Finland
France
Germany
Greece
Hungary
reland

1 Other, please specify the country. Please note that only H2020 associated countries are eligible.

1 understand that the programme will be held in English only, and | confirm that | will be able 1o follow
the activities of the programme in English without intrepretation.
Show

2 Energee Watch courses' outline
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Please read below the summary of the 4 courses. You can find the detailed description in the downloadable
handbooks on this page .

The course Data collection is dedicated to understanding the importance of systematic, imely and
periodic gathering of energy data. Data collection and management is crucial for identifying trends, defining
and monitoring strategies and ng energy efficiency i

Topics covered by the course

® Baseline Emission Inventory

® Energy management systems (buildings inventories, energy supply & production, data mining &
qualitative estimations, data sharing ...

® Transport (to estimate emissions in urban and other road transportation)

Data monitoring and validation
The course will give emphasis to enhance the capacity of local authorities to implement sustainable
projects through:

® Development of internal administrative structures for the successtul implementation and monitoring
of sustainable energy action plans (oles, support, prioritization, budgeting, and tools)

Process to verify energy data

Data quality improvement

Development of business plans, feasibility, and lysis for gy
projects.

Indicators for adaptation to climate change

The course dedicated to adaptation aims o clarify the concept, provide keys to understanding this
discipline and shed light on the methodologies, systems and tools 1o support public actors. The aim of the
exercise is to guide participants in building their own roadmap to ensure that adaptation to climate change
is full integrated into energy-climate action plans. To this end, the adaptation module will be organised in
three sessions:

® Session 1: Setting the basics: climate change adaptation and assessment
® Session 2: Establishing the diagnosis: methods and data
® Session 3: Drawing up a strategy and action plan: methods and roles of indicators

Data display, dissemination, and validation by local authorities

This course will provide a sound knowledge base and understanding of the principles and best practices of
data communication and presentation. Throughout the course, the participant will leam how 1o best identity
their target audience and the key consi to make in order amessage, through the
use of data, most effectively. Alongside this, the key modes of data communication will be identified with a
dotailed breakdown of how these modes can be replicated for any respective geographic area and
audience.

Deliverable 6.2 - Engagement strategy ENERGee

Topics:
© What determines effective communication of data?
® Identitying the information needs of the end-users
® Data manipulation and presentation in an effective manner
® implementing data display tools

® An insightinto TerSTORY®, an online tool to accompany territories in following and achieving their
energy and climate objectives

® Different modes of data dissemination

* After reading the outiine of each course, please indicate your first and second choice out of the 4 courses
of the Energee walch programme
borween 1 and 2 choices
1 Energy Data collection (acquisition and treatment)
] Monitoring. Reporting, Verification: follow up on implementation of actions.
7] Indicators and strategies on adaptation to Climate Change
B . nd  ond

3 - Course 1 Energy Data collection - needs assessment

1: Energy Data isition and

Please indicate, based on your professional experience, how much additional capacity-building is
needed for your organisation in each of these areas:

Ploase select one arswer per row.

H oty = the following | 0-No
areas ? need

* Collection of basic statistical data, e.g. population, CO2-emission ©
factors,

« Data collection : Municipal buildings, equipment, facilities -
* Data collection: Tertiary buidings L €

« Data collection: Residential buildings © L

« Data collection: Buildings renovation o | - e
|+ Data collection: Public lighting | | > |
- Data collection: Public ransport

+ Data collection: Private and commercial transport L

The ENERGee Watch project has received funding from the European Union's Horizon 2020
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* Data collection: Municipal fleet ‘ ‘ €

Data collection: Agriculture, forestry, fisheries [o | e [
« Data collection: Energy poverty o | ¢ L
+ Data collection: Local renewable energy production € [

* Data collection: Waste L €

. and mapping of key that may provide or - :
facilitate access 1o energy data

+ Calculation of ¢

+ Choosing an accounting method (final energy, primary energy, o e
Life Cycle analysis)

« Human resources and funds needed for for acquiring relevant
data, technical tools and systems

« Identification of data platiorms and other data sources (when data ¢ ® -
s available online)

* Collaborating with energy data providers to access reliable data ¢

« Making estimates in case of missing data or low-quality data L ©

* Establishing 2030 and 2050 projections and forecasts for energy - e e
and ciimate targets.

* Preparing a roadmap of actions towards achieving the 2030 and € & e
2050 targets.

Is there something else you woukd like to point out as a need? Or is there a specific sector in which you
‘would like this topic to focus on?
I yes, which are the need(s) and/or sector(s)?

4 - Course 2 - Monitoring, reporting, verification: follow up on
implementation of actions

2 - Monitoring, Reporting, Verification: follow up on implementation of actions

Please indicate, based on your professional experience, how much additional capacity-building is needed
for your organisation in each of these areas:

Prosse seict one arwes por o
0- 1- 2-

How much building id you need in the
capacity a -uu1 you e following areas =4
need need need
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nd sustainable
support, priortization, budgeting and tools)

oy plans (roles,

* Providing periodic updates of energy and GHG emissions profies for
Baseline/Monitoring Emission Inventories at regional of local community
levels

+ Processes to verity the accuracy and refiabilty of datasets

« Improvement of data quality

+ Development of business pians, feasbiity and environmental analysis
for sustainable energy projects

* Reporting in various reporting systems (especially Covenant of Mayors)

+E: local actors into the
‘and monitoring of action plans

Is there something eise you would fike to point out as a need? Or is there a specific sector in which you
would fike this topic 10 focus on?
It yes, which are the need(s) andor sector(s)?

Course 3 - Indi and

gies on ion to Climate Change

3 - Indi and ies on ion to Climate Change

Please indicate, based on your professional experience, how much additional capacity-building is
needed for your organisation in each of these areas:

Prsse soec ove arawer o row
How much capacity building would you need in the following areas ?

* Identifying what adaptation to climate change is

* Setting expectations for your work on climate adaptation

. change and within the
‘commurity

+ Knowing how to locate climate change issues in my territory

. mags ' of a temitory €

+ SWOT analysis for adaptation in the given terrtory; tagging of specific
actions in favour of adaptation in the local climate plan

Deliverable 6.2 - Engagement strategy ENERGee Watch

* Define indicators on adaptation to climate change helping the diagnosis ‘
(physical impacts ike extreme heat/cold, or socio-economic data...)

Knowledge of possitie adaptation solutions
« identification of cimate adaptation solutions o integrate in an action plan

« Facilitason of reflection on cii 0 €

« Tools to prepare fan
adaptation plan and other adaptation initatives

. o articulating
adaptation and mitigation

and the assessment / articulating mitigation and adaptation /

+ Govemance and response plan to be put in place for your community

s there something else you would like to point out as a need? Or is there a specific sector in which you
‘would like this topic to focus on?
I yes, which are the need(s) and/or sector(s)?

Course 4 - Data display, dissemination and validation by end users

4- Data display, dissemination and validation by end users

Please indicate, based on your professional experience, how much additional capacity-building is
needed for your organisation in each of these areas:

Pioase sotct tloast one arwer por row
How much capacity building would you need in the following areas ? timited | strong
need

+ Graphical and tabular data visualisation of energy/climate data

* Visual gy po potential
for district heating systems ect...)

« identitying stakeholders' needs and expectations in energy and climate
data shasing at regional and local levels

 identéying ty o nd

* identitying the most relevant data to be displayed and to best
communicate a message

(charts, Sankey
‘diagrams, online tools)

and tools

. the benefits to end-users, ind polisical
representatives

« Dealing with the data “ownership”, commercial data sensitvity, data privacy

Is there something else you would like to point out as a need? Or s there a specific sector in which you
‘would like this topic to focus on?
I yes, which are the need(s) and/or sector(s)?

Additional

Before starting the learning programme, please briefly describe what problems you currently face which
have driven you 1o undertake this training scheme?

Textof

500 characters will be accepted.

What capabilties you would like to have improved upon at the end of the training period, and please
provide specific examples if possible to allow us o better tailor our training modules 1o you, the participant
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