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Preface
The overall aim of ENERGee WATCH is to launch an easy and replicable peer to peer learning program
to enable regional and local authorities to timely and accurately define, monitor and verify their
sustainable actions. The learning will focus on regional/provincial authorities and their agencies that are
responsible for collecting and overseeing the monitoring of mitigation and adaptation measure
indicators in order to empower them to make use of best practices. The learning programme is
structured in four (4) courses: i) data collection, ii) monitoring & verification, iii) indicators for adaptation
to climate change, iv) data display, dissemination and validation by final users. ENERGee Watch will
launch 4 courses per year (one per each topic, twelve in total) with a total of 72 participating mentees.
The learning program will entail tools, such as mentoring, site visits, tailored guidebooks and guided
practice exchange will enable the proper matching of peer groups, and proper knowledge replication.
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Executive Summary
The overall aim of ENERGee Watch is to enable peer-to-peer learning for regional and local authorities
and their energy agencies in order to precisely define, monitor and verify their sustainable energy and
climate actions. Public authorities have varying levels of knowledge, skills, and capacity for sustainable
energy solutions. As such, it is important to meet the diverse needs of different public authorities and
to strengthen collaboration and engagement among them.
In order to do so and also to further replicate and exploit the results of the learning programme, a series
of Replication Webinars is envisaged to take place at EU level. The scope of these webinars is to
disseminate and diffuse to other regions, outside of the learning programme, the results, best practices
and lessons learnt throughout ENERGee Watch.
To facilitate the organisation of these webinars a variety of material will be produced. The focus of this
deliverable is to present the conceptualisation and creation of the central material employed for the
webinars, the project fiches.
The goal is to create four project fiches, one for each of the four thematic courses of the learning
programme. These project fiches comprise general information about each course, the personal
experience of the course’s mentees, alongside information about their regional organisation and the
already existing and planned sustainable energy projects of the mentees. Moreover, various best
practices and lessons learnt will be included in order to facilitate the knowledge exchange of the
Replication Webinars.
Finally, focus is placed upon the visual design of the project fiches so as to achieve a visually pleasing
and engaging result. The final project fiches are also presented in the final section of this deliverable.
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1

Introduction

Public authorities have varying levels of knowledge, skills, and capacity for sustainable energy solutions;
from planning to financing and successful implementation (Salvia et al., 2021). As such, it is important
to meet the diverse needs of different public authorities and to strengthen collaboration and
engagement among them. Also, the policies for monitoring and verification are often formed on a
national level and cities oftentimes do not have the capacity for setting up proper Monitoring, Reporting
and Verification (MRV) practices and do not properly monitor the impact of their policies and
implemented actions (Marques et al., 2016).
The overall aim of ENERGee Watch is to enable peer-to-peer learning for regional and local authorities
and their energy agencies in order to precisely define, monitor and verify their sustainable energy and
climate actions. The learning programme’s main target are associations and networks of cities and
regions and the learning process will be focused on how different sustainable energy and climate
mitigation projects have been monitored and evaluated.
As part of the Replication and Exploitation Plan outlined in the ENERGee Watch Deliverable D5.1, it is
envisaged to organise a set of events which are the Replication Webinars that will take place on EU level
and will be mainly focused on disseminating and diffusing best practices and lessons learnt during
ENERGee Watch to other regions, alongside sharing the experiences of the mentees that already
participated successfully in the ENERGee Watch learning programme. More specifically, the EU Webinars
are planned for Months 32 and 33 of the project.
In order to support and facilitate the organisation of the EU Replication Webinars, a variety of auxiliary
material will be synthesised, such as promotional material for the dissemination of the Replication
Webinars through the social media channels of the project. The centrepiece of the Replication Webinars
will be the creation of four (4) project fiches, one for each of the four (4) thematic courses of the learning
programme.
The four project fiches are designed with the aim to present an overview of each of the four courses that
were developed, the personal experiences of the mentees alongside information on each regional
organization, such as size, services provided, vision and resources and availability and finally, the best
practices and lessons learnt during the learning programme.
The rest of this deliverable is structured as follows:


Section 2 provides an overview of the working approach that was followed to synthesise the project
fiches.



Section 3 presents the visual design that was employed to produce the template for the project
fiches.



Finally, Section 4 collects the end results of the project fiches.
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2

Working Approach

Since the aim of the project fiches is to present the four courses of the ENERGee Watch learning
programme alongside the mentees’ experience and the best practices and lessons learnt collected
throughout the learning programme and in order to then synthesise the four project fiches, a two-step
process was followed. The two steps that ran in parallel, involved (i). the gathering of the necessary
information that would comprise the content of the project fiches and (ii). the visual design of the
project fiches.
First of all, the process of gathering the relevant information for the content of the project fiches was a
crucial one. All the necessary information was collected through various means and channels. The three
main sources of information were (i). the already produced content for the four courses of the learning
programme, (ii). the mentees’ personal experiences and lessons learnt that were collected throughout
the learning programme and, finally, (iii). online resources that are publicly available about the mentees’
regions and sustainable energy projects that have already been or are planned to be implemented.
The first source of information, i.e., the existing content of the four learning courses, was used for the
section of the project fiches concerning the presentation of the scope and aim of each course, while also
detailing some of the topics covered throughout the course.
The personal experiences of the mentees were used in the form of quotes to present in a more direct
manner how the course has helped each mentee and how do they plan to implement the knowledge
gained in their day-to-day processes. Moreover, the best practices and lessons learnt that were collected
throughout the learning programme were used to synthesise a section of the project fiches that
illustrates how the knowledge of the course can enable even more participants that are willing to
enhance their monitoring, reporting and verification processes in other European regions.
Finally, the online recourses, when available, that are relevant to the mentees’ own regions and
organisations, alongside their own sustainable energy projects, present and future, were used to
enhance the project fiches and bring real life examples that the ENERGee Watch programme can have
an impact on.
In parallel, the visual design of the project fiches was developed in order to structure all these
information in a succinct and visually pleasing way. The approach to the visual design of the project
fiches is further explained in the following Section 3.
All the aforementioned details are presented visually in Figure 1, below:

Figure 1 Working approach for the creation of project fiches.
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3

Design of the Project Fiches

The aim of the design of the project fiches is to present in a structured and succinct manner the relevant
information about the ENERGee Watch learning programme and its four thematic courses, while
maintaining visual interest and being aesthetically pleasing. Each project fiche is comprised from two
pages. The content of each fiche across the two pages is structured into four main sections:


An introductory section detailing the scope and aim of each course, alongside some general
information about the topics and methods covered in each course. This introductory section serves
as an entrance point to the rest of the project fiche; hence it is placed at the top of the first page.



A second section placed at the left side of the first page of the fiche presents the mentees of each
course and the sustainable energy projects that they are responsible for in their respective region,
present and/or future.



The third section located at the right side of the first page of the fiche collects various quotes from
the mentees, thus presenting their experiences and best practices acquired from the learning
programme.



The last section that covers the second page of the fiche presents best practices and lessons learnt
that were collected throughout the learning programme.

enabled the participants to

eneral nformation about the scope and aim of the course

eneral description about the mentees projects

est ractices and essons earnt

est ractices and essons earnt
uotes highlighting the mentees
experiences and lessons learnt

uotes highlighting the mentees
experiences and lessons learnt

uotes highlighting the mentees
experiences and lessons learnt

Figure 2 Project fiche template.
The visual approach for the project fiches aims at being aesthetically pleasing and engaging for the
viewer, while also enhancing the overarching visual identity of the ENERGee Watch project.
In order to do so, the colour palette that has been developed for each of the courses was used so that
each project fiche is distinguished from the rest. Moreover, the course logos that were produced were
The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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employed in order to further facilitate the unique visual identity of each project fiche. Finally, the
ENERGee Watch logo is clearly placed at the top of each project fiche so that the connection between
all the fiches can be indicated.
All the above design details and sections can be easily viewed in the example of a project fiche template
presented in Figure 1Figure 2.
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4

Project Fiches

In this final section the project fiches in their current state are presented. It is noteworthy that the content
in these fiches is derived from the first learning cycle, and it is expected that the fiches will be updated
and further developed to reflect on the experiences and best practices of the following learning cycles.
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on

enabled the participants to

, since these types of activities rely on multiple categories of
stakeholders to carry out the European vision for decarbonisation at local and regional level . Stakeholder
consolidation is thus essential to maintain a high level of engagement and support a strong implementation
course for current and future mitigation and adaptation actions that are part of SE A s and other strategic
documents. Stakeholders representing energy data providers are also part of the process for maintaining

reliable data sources for SE A s. Extending, updating, and finding new opportunities of cooperation signing
new agreements with regional data providers is a key process. nter regional consolidation of stakeholders
network through the E E

ee Watch network of European energy agencies and

egional

observatories is another important priority that is facilitated by the partnership with the E E

H

and climate

ee Watch project.

ata reliability can be improved by
adjusting current statistical sources and the identification use of new scaling factors. nformation provided by
E E

ee Watch training courses will be used to expand the current capabilities of the participating

organisations, enabling the usage of new data analysis and visualization models while also filling some gaps in

existing statistical models.
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The
SE A s

are facing

when it comes to implementing actions included in the

The peer to peer learning course on
of local authorities

through

will give emphasis to enhance the

for the successful implementation and monitoring of
sustainable energy action plans roles, support, prioritization, budgeting, and tools
rocess to

for sustainable energy projects.

ur participants
The

has developed

a

and is moving now to

the stage of implementation .
The town of

has developed,
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.
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preparing the
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and have already developed the
for the

it will be much easier for us to identify
problems faced by our end users and
accordingly advise them in selecting and
prioritizing projects which enable the use of
available renewable energy sources in their
area.
This course will definitely help me and my
municipality in the development of internal
administrative structures for the successful
implementation and monitoring of
sustainable energy action plans roles,
support, prioritization, budgeting .
The course will help me to provide
ualitative support for municipalities, a
strategic approach and a better
understanding of the needs of the
communities.
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on

enabled the participants to

, by gaining insights into additional key elements that are important
in the development of energy and climate plans such as the distribution of roles, support to the local
communities, prioritization, and budgeting. All this gained knowledge facilitates the identification of problems
faced by the end users and the development of tailored advice in selecting and prioritizing projects which
enable the use of available renewable energy sources in their respective region, thus providing uality support
for local authorities, a strategic approach and a better understanding of the needs of the communities.

since for some local authorities these activities are a
new niche. This initialization process provides a clear and comprehensive framework for defining the climate
actions and their monitoring in future so that the actions to be implemented bring positive change in these
regions.

The monitoring process re uires allocation of constant
resources and cyclic activities.

aintaining the consistency of energy and climate data is one of the many

challenges that arise in long term monitoring of SE A s and other similar planning tools.
climate data standardization concepts, as well as refined SE A

networking will be integrated as a result of participating in E E
courses.

ew energy and

elaboration methodologies and improved

ee Watch project and attending the training

or example, a good operational model regarding SE A s elaboration and monitoring will greatly

improve the capacity of A EA to support more municipalities for a longer period, after initial elaboration of their
local planning tools and provide a better example of vision and long term strategy for SE A s.
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The course dedicated to
aims to
, provide
insights to
and shed light on the
to support
public actors. The aim of the exercise is to guide participants in building their own roadmap to ensure that
adaptation to climate change is fully integrated into energy climate action plans. The course will provide insights
on
climate change adaptation and assessment
methods and data
methods and roles of indicators
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the development of the
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services we can provide for the territories
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t helped with the design, content, and
framing of adaptation.
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on

enabled the participants to

, as one of the main barriers to the development of SE A s is
the lack of data to support climate actions, providing better climate adaptation and mitigation consultancy
services to local authorities.

y bringing important building blocks on the mental map of climate adaptation

strategies, the course enabled the development of services provided to the regions for the structuring of their
action plans, by specifically providing knowledge about how to collect data and where to search for more
information.

, especially regarding the information
provided to the regional and local authorities. As this is a new area for some regions, the knowledge and
insights gained from this course have facilitated the development, orchestration and implementation of climate
action plans, by providing a better understanding of new adaptation measures.

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.

16

Deliverable 5.2 – Project Fiches for each Learning Course

This course on

by local authorities will educate and provide a
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vulnerability of all the municipalities of the

Enhancing data communication and
visualization in our agency will definitively
contribute to improve dissemination and
information activities with a more attractive
and intelligible content but also to a better
engagement of stakeholders in our projects.
An effective participation is crucial to ensure
the stakeholders support to different
agency s initiatives.
The course e uipped me in terms of
preparing more science based reporting for
the municipalities.

province.
supervised

the

completed in 20
the

the

completed in 20

and
for

This course will help the agency review its
process regarding regional delivery of
projects identify the stakeholders, and the
end user, review and adapt our
communication to find new clients and new
partners
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on

enabled the participants to

which will contribute to the improvement of dissemination

and information activities with a more attractive and intelligible content but also to a better engagement of
stakeholders .

or example, the

rovincial

limate Adaptation Strategy and

lan

A

A,

currently on

development, will produce a large data set related to climate risk and vulnerability. These data would need to be
presented in a succinct way to ensure that the target groups are properly informed and could understand the
main conclusions of the local climatic analyses .

oreover, the course enables the optimum use of already

existing communicating channels and methods e.g ., social networks, workshops, etc. .

This course will help the agency review its
process regarding regional delivery of projects identify the stakeholders, and the end user, review and adapt
our communication to find new clients and new partners. t would help us monitoring the progress regarding
energy and climate actions and report the findings in ways different target group can understand.

and to provide better

uality information, by

strengthening the methods and processes employed for the data visualisation and dissemination. The insights
and knowledge gained will become especially useful during communication and participatory activities, where
climatic risks and vulnerabilityevaluation results are made public.
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