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The SECAP process

Initiation Political commitment and signing of the 

CoM

Mobilize all municipal departments involved

Engage stakeholders for support

Planning Assessment of the current framework: 

Where are we?

Establishment of the vision: Where do we 

want to go?

Elaboration of the plan: How do we get 

there?

Plan approval and submission

Source: Covenant of Mayors



The SECAP process

Implementation Activation all the previous 

steps/phases

Monitoring and 

reporting

Monitoring

Reporting, submission and review



SECAP Implementation

1. Adopt a Project Management approach (e.g., deadline control, 

financial control, planning)

2. Divide the project into different parts and select persons 

responsible

3. Identify priorities (e.g., per sector)

4. Establish a score-card system for tracking and monitoring the 

plan (indicators such as percentage of compliance with 

deadlines, percentage of budget deviations, percentage of 

emissions reduction)

5. Motivate and offer training and support to the team. Internal 

people are important stakeholders

6. Identify key stakeholders

7. Feasibility analysis/Business model

8. Inform frequently the city council and politicians in order to 

make them an important part of successes and failures and 

get their commitment

9. Secure Funding (Local, National, EU)
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SECAP Implementation

• Identify priorities (e.g., per sector)

BEI (CO2) per sector  for a typical Cypriot 
Municipality



SECAP Implementation

• Secure Funding

Source: Covenant of Mayors

https://www.covenantofmayors.eu/support/funding.html


SECAP Implementation
• Funding example - Recovery and Resilience 

Facility – Cyprus case 

❑ Grant Scheme to support Community Councils to 

climate measures

1. Sustainable re-development of communities, climate 

adaptation and sustainable development

2. NbS actions

3. Sustainable mobility 

❑ Provision of technical support to rural Community 

Councils in developing Sustainable Energy and Climate 

Plans and implementing energy and climate 

investments

1. Development of 30 joint SECAPs

Total budget: ≈ 4 M €



SECAP monitoring

Monitoring is a very important part of the SECAP process. Regular 

monitoring followed by adequate adjustments of the plan allows initiating 

a continuous improvement of the process:

• Measure progress toward the targets set

• Track the impacts of the actions

• Understanding the barriers

• Identify and document best practices

• New opportunities for action/side benefits



What are the minimum Covenant 

reporting requirements?

The monitoring and reporting of the SECAP is done via MY COVENANT 

platform:

• My strategy

• Emission inventory

• Risks & vulnerabilities 

• My Actions

https://mycovenant.eumayors.eu/site/landing


What are the minimum Covenant 

reporting requirements?

The action plan must be submitted within two years 

following the adhesion date (Year 0), i.e. the date when 

the Municipal Council (or equivalent decision-making 

body) formally decided to join the Covenant of Mayors



My strategy



My strategy



My Actions_mitigation actions



My Actions_mitigation actions
Indicators

Source: The Covenant of Mayors for 
Climate and Energy Reporting Guidelines 



My Actions_mitigation actions

Time series consistency

One of CoM guiding principles on the CO2 emission 

inventory is that the inventories are consistent 

throughout the years, from the baseline year to the 

target year 2030. 

In order to ensure consistency between all reported 

years:

• BEI and MEIs follow the same methodologies and 

that consistent data sets are used to estimate 

emissions from the different activity sectors

• Both the data collection and emission inventory (IPCC 

or LCA) approaches should be maintained, while 

accounting for changes in energy consumption and 

emissions

• We don’t change baseline year 

Avoiding recalculations

In general, once the BEI is completed, there is no need

to change the numbers later on. By using similar

methods also in the MEIs, the local authority can ensure

that the results are consistent, and thus the differences

between BEI and MEIs correctly reflect the changes of

emissions between the baseline year and the

monitoring year



My Actions_mitigation actions

Key actions Responsible 

body

Implementation 

timeframe

Budget Progress Implementati

on cost so far
Savings

Start End (€) (€) (€/έτος)

1 ΕΝΕΡΓΕΙΑΚΗ ΑΝΑΒΑΘΜΙΣΗ 

ΔΗΜ. ΜΕΓΑΡΟΥ

ΔΗΜΟΣ 2015 2016 50.000 0% 0 8.000

2 Replacing public street 

lighting

LA 2023 2025 250.000 10%

(Studies)

10.000 70.000

3 ΔΙΟΡΓΑΝΩΣΗ ΗΜΕΡΑΣ 

ΕΝΕΡΓΕΙΑΣ

ΔΗΜΟΣ 2014 2020 5.000 10% 500 0

4 ΕΚΤΥΠΩΣΗ ΕΝΗΜΕΡΩΤΙΚΩΝ 

ΕΝΤΥΠΩΝ

ΔΗΜΟΣ 2014 2020 4.000 10% 400 0

5 ΠΑΡΑΧΩΡΗΣΗ ΔΩΡΕΑΝ

ΣΤΑΘΜΕΥΣΗΣ – ECO CAR

ΔΗΜΟΣ 2014 2020 15.000

(απώλειες

εσόδων)

20% 2000 0

6 ΕΓΚΑΤΑΣΤΑΣΗ

ΦΩΤΒΟΛΤΑΪΚΟΥ 

ΣΥΣΤΗΜΑΤΟΣ

ΔΗΜΟΣ 2016 2016 40.000 0% 0 8.500

In 2022, the relevant 

amount should be included 

in the budget proposals of 

the Municipality for 2023-

2025

In 2021, the public 

procurement terms and 

specifications must be 

prepared and announced-> 

service assignment 

The savings that will 

result from the 

implementation of the 

project should be 

taken into account



My Actions_adaptation actions



My Actions_adaptation actions

Source: Urban Adaptation Support Tool

This step assists local authorities and Covenant of Mayors signatory

cities in developing a monitoring framework, including appropriate

monitoring and evaluation (M&E) indicators, and complete the

adaptation-related sections of the reporting platform MyCovenant (see

also the offline working version of the reporting template) to report

progress on adaptation actions and update, revise and readjust the

adaptation strategy and/or action plan according to the findings of the

M&E procedure.

https://climate-adapt.eea.europa.eu/knowledge/tools/urban-ast/step-0-0
https://www.eumayors.eu/index.php?option=com_attachments&task=download&id=843


My Actions_adaptation actions

Source: CoM Working template



Adaptation Scoreboard

Self-assessment checklist:

1. Helps to understand the situation 

about climate change and 

adaptation in our LAs

2. Where to give emphasis when you 

are developing the adaptation 

process

Source: CoM Working template



Cypriot LA adaptation goals 

Adaptation

GOALS Unit Target

year

Base 

Year

Increasing of tree spaces (m2) in the 

urban center

25% 2030 2009

Reduction of sealing surfaces in the city 

center

15% 2030 2009

Biodiversity enhancement in the 

Pedieos river and in the surrounding 

area

50% 2030 2009

Increasing the reception areas of 

vulnerable groups in extreme 

temperatures

2 2030 2009

Reducing of flood incidents in the urban 

center

25% 2030 2009

Reducing water losses from the 

irrigation network

30% 2030 2009

Reducing water losses from the water 

supply network

30% 2030 2009



Successful monitoring process

• Assign a dedicated person to coordinate the process, and if 

deemed necessary establish a team or committee to meet 

periodically

• Identify the data to be collected and consistent methods for 

data collection.

• Identify the data sources, including departments and external 

stakeholders that will be able to provide data

• Establish the frequency of monitoring

• Ensure that the data collected is reliable and comparable over 

time.

• Define monitoring indicators and set specific benchmarks to 

compare their performance

• Ensure a link between the results of the monitoring report 

and the municipal budget planning cycles, so that any 

adjustments to your action plan can be incorporated, if necessary
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