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Disclaimer

The sole responsibility for the content of this report lies with the authors. It does not necessarily reflect
the opinion of the European Union. Neither the European Climate, Infrastructure and Environment
Executive Agency (CINEA) nor the European Commission is responsible for any use that may be made
of the information contained therein.

Copyright Message

All rights reserved; no part of this publication may be translated, reproduced, stored in a retrieval system,
or transmitted in any form or by any means, electronic, mechanical, photocopying, re-cording or
otherwise, without the written permission of the publisher.

Many of the designations used by manufacturers and sellers to distinguish their products are claimed as
trademarks. The quotation of those designations in whatever way does not imply the conclusion that
the use of those designations is legal without the content of the owner of the trademark.
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The overall aim of ENERGee Watch is to launch an easy and replicable peer to peer learning program to

enable regional and local authorities to timely and accurately define, monitor and verify their sustainable

actions. The learning focuses on regional/provincial authorities and their agencies that are responsible

for collecting and overseeing the monitoring of mitigation and adaptation measure indicators in order

to empower them to make use of best practices. The learning programme is structured into four (4)

courses: i) data collection, ii) monitoring & verification, iii) indicators for adaptation to climate change,

iv) data display, dissemination and validation by final users. ENERGee Watch launched 3 learning cycles

between 2020-2023 offering these 4 courses (twelve in total) to a total of 70 participating mentees. The

learning program entailed tools such as mentoring, site visits, tailored guidebooks and guided practice

exchanges to enable the proper matching of peer groups and proper knowledge replication.
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Executive Summary

This report describes and documents the visual material designed, implemented and deployed
during the ENERGee Watch project’s lifetime in order to promote and disseminate the project’s
results, and to ensure the effective engagement of regional and local authorities and agencies
through a series of specific actions. It serves as a brief, yet comprehensive summary of all
communication and dissemination materials employed to successfully convey the project’
impacts and added value for the targeted audience, ensuring a strong European-wide
engagement and replication potential, beyond the ENERGee Watch countries.

This report closely linked to Deliverable 6.3 “Summary of communication activities”, which
presents the material developed to convey and communicate ENERGee Watch's key messages,
main objectives, methods, activities and expected results to all interested stakeholders. The
two reports offer a comprehensive view of all of the activities carried out to create a defined,
coherent, and distinctive visual identity for the ENERGee Watch project.

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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1 Introduction

ENERGee Watch put forth and executed a unique peer-to-peer capacity-building program for
cities and regions, focused on provided expert technical know-how and exchanging best
practices on data management for urban sustainable policies and measures. Alongside the
successful implementation of its learning and knowledge sharing activities, a key challenge was
the set up of a proper replication mechanism to best spreading its legacy, its methodological
novelties and its significant exploitable outputs beyond its lifetime within a sustainable manner.
For that purpose, a wide range of outreach activities supported by a selection of standard
promotional material, were launched during the entire duration of the project.

1.1 Objectives and scope of the report

The main scope of this report is to provide a comprehensive and updated summary of all the
communication means employed within the ENERGee Watch framework for delivering the
appropriate messages to the target audiences and to meaningfully engage them. Therefore,
the focus is on showcasing the visual material that was developed in order to enhance the
three engagement campaigns performed to support all three learning cycles of the ENERGee
Watch peer-learning programme.

Given that special emphasis was put on the effective use of online communication via the
project’'s website, social media, consortium partners’ institutional online channels, as well as
other websites/forums and e-platforms, our efforts focused on developing visual material
suitable for supporting a strong e-presence of the ENERGee Watch project. This material is
comprised of infographics, postcards, roll-ups, GIFs, etc. designed to visualise the key concepts
and objectives of the four learning courses and the outcomes of the three learning cycles in an
appealing and attractive way to local/regional authorities and their implementing agencies.
Error! Reference source not found. below offers a quick snapshot of the visual components
developed to that effect. More details are presented in the remainder of this report.

Table 1. Overview of the ENERGee Watch visual communication material

Means of Visual Communication September 2020 — August 2023
Video

Infographics

Postcards

Visual Quotes

GIFs

Social Media

Website

Online knowledge hub

Project partners’ page

ANANANANANENANANENAN

Other Platforms and Web Portals (Cross Promotion)

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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1.2 Structure of the report

Apart from this introductory part, the report is organised in the following sections:

Offers a complete overview of the communication and dissemination means
designed and employed over the 36-month duration of the project to effectively
support the engagement campaigns for the ENERGee Watch peer-to-peer
learning programme.
Presents the different online channels used during the project’s lifetime to reach
our target audience, namely local and regional/provisional authorities and their
Section 3  agencies responsible for collecting and overseeing the monitoring of mitigation
and adaptation measure, and make them aware of and involve them in the
ENERGee-Watch learning programme.

Section 2

The report closes with a short conclusion section, which summarises all actions described in
this report and the effort undertaken to deliver on them.

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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2 Means of Visual Communication

This chapter summarises the visual communication means which were implemented in
ENERGee Watch to draw the attention of the identified stakeholders and target groups,
local/regional authorities, their associations and agencies, and support the effective
implementation of the envisaged engagement strategy. To this end, a variety of promotional
material was produced to encapsulate the project’'s scopes and objectives, and demonstrate
the added value of the ENERGee Watch peer learning activities.

The underlying challenge was to present all relevant information in an understandable and
eye-catching way that speaks to the "professional language” of all interested stakeholders and
target organisations, in an attempt to foster awareness and eventually convince them to join
the peer-to-peer (P2P) learning programme (LP) or exploit its results. Therefore, special
emphasis was given to the appropriate visualisation of the ENERGee Watch key messages
through a mixture of interactive promotional material presented below.

2.1 Video

In order to communicate the ENERGee Watch’s goals and the main (expected) benefits it brings
for urban decision-makers, municipal staff and energy agencies in a more appealing way, a short
introductory video was created at an early stage of the project and uploaded on the ENERGee
Watch official YouTube channel. In brief, our first video aimed at raising awareness and
propagate the ENERGee Watch peer learning programme to its potential participants by
pointing out three key questions:

O How can local and regional authorities ensure their energy and climate interventions are
properly monitored, measured and verified?

O What are they struggling with the most when it comes to measurement, reporting and
verification?

O What kind of support and tools would they find helpful to enhance their monitoring and
verification procedures, and help deliver a sustainable energy transition?

X -1 ENERGEE WATCH
-

A

N Q -— "
MEET THE DIVERSE
NEEDS OF DIFFERENT
PUBLIC AUTHORITIES
— ENERGee Wa
A THREE-YEAR PROJECT FUNDED BY THE

EU HORIZON 2020 PROGRAMME

Figure 1. ENERGee Watch Video

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.
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As the project progressed, the production of an additional video was foreseen to complement
our audio-visual library. This new video was planned to be released at the closing phase of the
project and to act as a quick step-by-step "how to” manual for guiding end-beneficiaries to
directly access the learning material produced for all four ENERGee Watch courses throughout
the three iterative learning cycles of the programme. As such, it is expected to be a powerful
replication tool making the ENERGee Watch learning program available to a wider number of
regions/cities beyond the project's duration and network.

2.2 Infographics

Over the ENERGee Watch's duration, a number of infographics were created to provide
comprehensive visual representations of the project’s key exploitable outputs, making them
more attractive and easier to be used by target groups.

More specifically, two infographics were produced to help potential participants visualise the
timeline and the methodology of the ENERGee Watch peer learning program. Both were used
on the website and on social media posts, and on several email, campaigns targeting
prospective participants.

ENERGEE WATCH
PROGRAMME TIMELINE

— | STEP 0: PREPARE
R = Sign up ta the learning platform
p— Sign the Letter of Commitment
— Read the handbooks
WORKLOAD . :‘ : :
D STEP1: MEET
0 O o Meet up and introduction te the
course mentor and fellow participants
1
! worktoao [l |
N STEP 2: LEARN
@< Learning exchanges in small groups
e Development of individual action plan ENERGEE WATCH PROGRAMME TIMELINE
Site visit if COVID allows ENERGee W.
wonrkioao [l I
(9] bl 72
8
STEP 3: IMPLEMENT STEP 0: PREPARE STEP1:MEET STEP 2: LEARN STEP 3: IMPLEMENT
/7 . o ‘ Sign up to the leaming Meet up and introduetion Learning exchanges in Monitoring of the personal
&@ "’:;:“”"“5 e e=ien pistform 1o the course mentor and small groups action plan
q/ Eullher SR ST Sign the Letter of fellow participants Development of Further exchange of
Commitment Define course schedule personal action plan S
workioan [l Read the hanchoaks Site visit If COVID
allows.
4 to 6 months
Figure 2. ENERGee Watch Infographics (learning methodology)
i*w 10
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As part of our visual editorial planning, two new infographics were produced and released at
the ending phase of the project with the aim to share and communicate the project’s final news
and results in a more dynamic and engaging way. In this regard, a key content thread was to
visualise ENERGee Watch achievements over its whole implementation period, with a special
focus on the performance levels reached, for example in terms of the geographical coverage
of the ENERGee Watch learning programme, the number of its participants and its overall
effectiveness in fostering knowledge exchange and best practices sharing in the field of MRV
for climate change mitigation and adaptation.

representatives from and
( @ 70 were engaged in the ENERGee Watch peer to peer
learning programme to gain knowledge on how to timely and
ENERGee Watch

accurately define, monitor and verify their sustainable actions. ( (§ 5 5 B e St P ra‘ Ct i c e s
1.Q counic s G Q s (ofo] | [=To {=To

ted i i
representedin - @3 learning cycles e, all around the world
@12 learning groups (@) 4 courses 16.4%

- Tnnovative A wide range of practices
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‘with the il it
innovative, good and
89% W guidance and rom’isigin ones.
support & g .
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orparicioons B collection climate chang ¢\.IEI{
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. . . GEODIP Porto Energy Hub framework and toolboX
Figure 3: ENERGee Watch infographic (CLMARY)
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Energy Masterplan Bioclimatic Design for Integration (RESONANCE
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SEAP Data Access REGILIENCE Self-Assessment  Bregu Municipalities

Guidebook - Ireland Tool
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Figure 4: ENERGee Watch Best Practices
infographic
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2.3 Postcards

Customised postcards were developed within the project to offer an effective and simple way
to reach out and connect with the ENERGee Watch's target audience. To this end, postcards
include short and concrete messages and provide eye-catching images in order to create
familiarity with the project.

The first set of ENERGee Watch postcards’ were designed with the aim to provide information
about the benefits of participating the program and its four thematic courses. In addition, they
invite target audiences to get involved and interact with the project’s social media.

ENERGee W

The European Network of Regional GHG Emissions and Energy Watch

o eI g

ional authorities and ENERGee WATCH bk hed a peer to peer learning programme

their energy t0 enable and local authorities 5 ety and accur ey
In monitonng and verification define, . and verify their sustainable actions

practices for adaptation

and mitigat Runt : '
el T

ptotm funded
EU Horlzon 2020 i

ENERGee W

Get involved!

Figure 5. ENERGee Watch general postcards

A second set of postcards was produced in order to enhance the engagement campaigns and
participation in the ENERGee Watch peer learning activities, including the Masterclasses. The
aim was to bring all mentors and participants together to discuss the structure and the learning
opportunities provided by all four ENERGee Watch courses, as well as to enable knowledge
sharing and networking. In particular, the engagement campaigns targeted regional and local
authorities and their energy agencies inviting them to join the thematic course of their
preference as mentees.

1 The first postcards designed for ENERGee Watch were printed in 100 copies.

12
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MASTFRRI ASS ‘! >
| B
‘

" LAST DAYS TO REGISTER

MASTERLS

Brussels 15-16 Nov

%%

HE

ENER
Mtps://energee-watch.eu

Figure 6. ENERGee Watch Masterclass postcards

Relevant postcards were also developed to be used throughout the engagement campaign of
the ENERGee Watch national replication events to better motivate participation. Again, each of
them was designed as to represent each of the four courses of the learning programme and
to reflect their thematic focus.

//%é Data Collection |
/ organised by the En
7

?7/42%

Data Moni
organised b

Indicators
rganise

ENERGee Watch
energee-match.com

Indicators for Adaptation to Climate Change
organised by lle-de-France Regional Energy and Climate Agency

Figure 7. ENERGee Watch Postcards Engagement Campaign
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Finally, a newer series of postcards were developed in support of the European replication
events that took place near the project’s end. These were made to virtually communicate key
messages and the necessary information, including the dates and the registration processes
(links) of each event, in a more attractive graphic format. This allowed for an easy-to-
understand overview of each topic to be effectively communicated and to promote a more
meaningful engagement of individuals, including participants that did not join the previous
learning cycles of the core peer-learning program.

00
EU REPLICATION SERIES #1 » o o ] ®
/4
Data Collection (acquisition and treatment) prmed E & ENERGoe W
— = e

A
- Tuesday, 9 May 2023
==

EU REPLICATION SERIES #2 "_‘f.‘”m‘)
» Course 4 = '~
@ 9:00 - 12:00 CET Data monitoring and validation ‘ g 3 F ENERGee W

= . I

EU REPLICATION SERIES #3 i T
@ 9:00 - 12:00 CET, PP | courseara i
Indicators for adaptation to climate change ‘ ‘:l‘ ENERGee Wit

| e REGISTER 4
alate
- = Monday, 22 May 20]
EU REPLICATION SERIES #4 ~
PP |cousers|  § bl
G 9:00 - 12:00 CET Data display, dissemination, and ENERGew Wit
validation by local authorities — " s
EEarTaans
— REGISTER here! atatats
= Tuesday, 30 May 2023
P i
-—--...-—---— ' “” Learn about best practices of data
O Y e e 2 communication and pe jon to achieve
L RO e i‘mm‘m‘ o your enesrgy & climate objectives!
W= O BB i) Kt o Sipes merpe Erirooncent

Figure 8. ENERGee Watch European Replication Postcards

The postcards designed for the engagement campaigns are presented in Appendix A.
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2.4 Additional visual material for the replication events

An additional visual material was also created to enrich the campaigns for the ENERGee Watch
replication events, both national and European-wide. This included a set of attention-grabbing
postcards that was designed to serve as a visual calendar.

energy & climate data

online crash-courses

Available in English, free of cost, for local/regional
authorities and energy/climate agencies all over Europe

anguage, free-of-cost, in presence,

Data Collection (Acquisition and Treatment) ities and energy/climate stakeholders.
‘ organised by the Energy Agency of Savinjska, Sale3ka and Korogka
| 16-17.03. (@ile-de-France Regional

Data -M::"gﬂng a:d Validation ia Energy and Climate Agency

\ organised by Cyprus Energy Agency - 13.04, (online) @ile-de-France
Y
| Indicators for Adaptation to Climate Change Regional Energy and Gimate Agency
; organised by lle-de-France Regional Energy and Climate Agency ncy 20-21.04. @ile-de-France Regional
Energy and Climate Agency

‘ Data Display, Dissemination, Validation by Local Authorities IAprikad et
‘ organised by the Auvergne-Rhone-Alpes Energy Environment Agency Rzgonalazn?g:v:rsimnmm\gﬁy
} giiv /May-June @Auvergne-Rhone-Alpes

Regional Energy Envircnment Agency

| ENERGee Watc
\ For more infr ion, visit g atch.com
RGee Wat«

- For mere infr ion, visit g tch.com

Figure 9. ENERGee Watch Infographics Replication Events

2.5 Visual Quotes

Customisable visual quotes were produced to support the engagement campaign of each cycle
of the ENERGee Watch P2P learning program, and were used mostly via social media, including
consortium partners’ institutional accounts and networks. All of them can be found in
Appendix B.

The intention was to highlight the benefits of joining the ENERGee Watch learning activities,
thereby attracting new applicants, by presenting the feedback obtained by participants of the
first learning cycle. In addition, key messages were used in combination with an attractive
design to enhance visibility of the project’'s brand and make the ENERGee Watch peer learning
program distinguishable in external stakeholders” minds.

Three alternatives were created and partners voted for the mostly preferred one.
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Figure 10. Visual quotes alternative options
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2
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Figure 11. Partners’ votes
ENERGee Watch ENERGee Watch

DATA
e Ao ile)y| -~~~ 66-----------

oo “....-......

This course will guide me
in providing qualitative
support for municipalities,
developing a strategic
approach and better
understanding the needs
of the communities.

This course will help me
improve the energy and
climate data management
for SECAPs and the
monitoring and evaluation
of SECAPs.

Participant's Participant's
feedback feedback
1st Learning Cycle 1st Learning Cycle

Figure 12. ENERGee Watch visual quotes
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2.6 GIFs

Within the framework of ENERGee Watch, a number GIFs were also produced to serve as an
innovative and interactive communication tools for enhancing the visibility of the learning
program. All of them are presented in Appendix C.

More specifically, two sets of GIFs were developed to introduce the courses provided by the
learning programme as well as the mentors tutoring these courses. The first set aimed to
provide key information about the courses’ objectives and the learning benefits for the
participants, while the second aimed to promote the mentors’ expertise by providing a brief
description of their professional background.

Both were used to support the social media campaigns performed to promote ENERGee Watch
and its three learning cycles.

Indicators for \ >
climate change ENERGee Watc

This course will guide participants in building
their own roadmap to ensure that adaptation
to climate change is fully integrated into ener-
gy-climate action plans.

The course aims at:

- Setting the basics: climate change adaptation
and assessment

 Establishing the diagnosis: methods and data

« Drawing up a strategy and action plan: meth-
ods and roles of indicators

You can find more information at:

energee-watch.eu

twitter.com/ENERGeeWatch

www.institutparisregion.fr

Figure 13. GIF “Indicators for adaption to climate change” course

Indicators for
climate change

m ENERGee Watc

& €Y
Sandra Garrigou
Institut Paris Region

Sandra Garrigou is a doctoral student at the
“Territories, cities, environment & society” re-
search unit of the University of Lille and she as-
sists local authorities in drawing up climate
plans since 2008.

Her field of expertise is organisation of techni-
cal workshops cycles on the integration of air
quality in the climate plans, on monitoring and

You can find more information at: assessment in the dlimate plan.

energee-watch.eu Sandra has also developed an expertise in the
field of adaptation to climate change.
twitter.com/ENERGeeWatch

www.institutparisregion.fr

Figure 14. GIF Mentor
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3 Channels of visual communication

This chapter summarizes the main online communication channels used within ENERGee
Watch to enhance the dissemination of information and outputs of the project. Among others
these include all standard online tools, such as the project’s social media accounts and website,
and the brand new online "knowledge hub” developed near the closing phase of the project
with the intention to make the ENERGee Watch's peer-to-peer learning programme accessible
to a wider audience beyond the project’s duration.

3.1 ENERGee Watch Social Media

Social Media occupy a highly important place in the communication plan of any EU project.
Given their global reach and almost negligible cost, they form a powerful and highly cost
effective promotional tool helping different consortia to build a strong online presence and
reach an extremely wide -but also targeted- audience, thus maximising the impact and
successful exploitation of projects’ results. Valuing these huge potentials, ENERGee Watch has
been very active on social media almost from its onset.

In particular, ENERGee Watch'’s social media communication strategy used Twitter as the official
medium for building meaningful ties with the project’s primary target audience, and other
relevant initiatives, keeping them constantly informed about the progress and milestones
achieved or planned, via a series of live tweets and visual branding materials. In addition,
carefully selected hashtags were employed to support the immediate identification of the
ENERGee Watch social media content and to maximise outreach to a broader audience
interested also in building capacities in monitoring, reporting and verification (MRV), but had
not yet heard about the ENERGee Watch peer learning activities. An indicative list of the
hashtags used during our social media communication effort is given below.

#peerlearning, #P2P, #energyagencies, #regions, #energytransition, #climate, #energy
#data #ENRGeeWatch #climatechange #energytransition #SECAPs
#energycommunities #capacitybuilding

#ENERGeeWatch served as our preeminent hashtag and as such it accompanied all posts
related to the project. For amplifying our social media presence, efforts were also made
towards encouraging all consortium partners to use it as well, when posting or re-sharing about
ENERGee Watch on their highly followed social media accounts.

Table 2 Social Media presence of the project partners

Partners ‘ Twitter ‘ Facebook LinkedIn
ENERGee Watch 331 followers, Link - -
IEECP 1246 followers, Link 444 followers, Link 6947 followers, Link
FEDARENE 3523 followers, Link 514 followers, Link 3203 followers, Link
UPRC 440 followers, Link - 2108 followers, Link
AURA-EE - - 4695 followers, Link
KSSENA 93 followers, Link 347 followers, Link
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AREC ile-de-France

7236 followers, Link

1812 followers, Link

South East Energy Agency

1420 followers, Link

647 followers, Link

1625 followers, Link

EAP 40 followers, Link 1500 followers, Link | 188 followers, Link
ALEA 65 followers, Link 1884 followers, Link 41 followers, Link
CEA 565 followers, Link 3900 followers, Link | 1515 followers, Link

3.2 Website

The official project website served as a one-stop shop for all project-related material and has
been in the center of all promotional processes. As such, it has hosted all information, updates
and news to keep interested parties and the general public aware about the project's activities

and results.

Other important elements of the website include a comprehensive presentation of the project's
mission and key objectives, a brief introduction of the consortium, as well as a clear-cut
description of the ENERGee Watch learning program and its benefits. Furthermore, good
practices on relevant issues are showed in an effort to support the replication potential and
transferability of the ENERGee Watch outcomes to other local and regional settings across

Europe.

ENERGre W

ENERGee Watch Participants

You st of participant

+ mentor or ticipants of the learning progs

ENERGee ¥

There are diffe

inga GHG of ene gy obs

E Discover the latest news re

gsTormerNerGee

ENERGeo W

Who we are :

Our missions are :

adaptation and mitigation actions

H2020 Programme

local and regional authorities
Ao

of climate and energy data at local and regional level.

Regional Energy and GHG Emissions Observatories are a powerful
tool for implementing efficient strategies at the local level.

Energee-Watch - The European Network of
Regional GhG Emissions and Energy Watch

Network of organisations that exchange on the collection, monitoring and dissemination

* Build capacity of regional authorities in monitoring and verification practices for
+ Runthe ENERGee Watch peer-to-peer leaming programme funded by the EU
* Share experiences and best practices in data collection, monitoring. verification and

dissemination of energy and climate data amongst GHG monitoring organisations,

NepISTerTor e rNeERGee™ [

Figure 15 ENERGee Watch Website

During the lifetime of project, the content of the website was regularly updated to include all
new material, project’'s outputs and events or conferences that the ENERGee Watch partners

have participated.

** %

ok Research and Innovation Programme under grant agreement No 892089.

19

The ENERGee Watch project has received funding from the European Union’s Horizon 2020


https://twitter.com/ARECIDF
https://www.linkedin.com/company/arec-idf/
https://www.linkedin.com/company/south-east-energy-agency/
https://www.facebook.com/Southeastenergyagency
https://twitter.com/SEEnergyAgency
https://twitter.com/EAP_Bulgaria
https://www.facebook.com/EnergyAgencyOfPlovdiv
https://www.linkedin.com/company/energy-agency-of-plovdiv/
https://twitter.com/alea_ro
https://www.facebook.com/comunitatea.alea
https://www.linkedin.com/company/alearo/
https://twitter.com/CyEnergyAgency
https://www.facebook.com/CyprusEnergyAgency/
https://www.linkedin.com/company/cyprus-energy-agency/
https://energee-watch.eu/

Deliverable 6.4 — Summary of visual communication material to
support the engagement campaign

ENERGee Wat:

3.3 Online knowledge hub

After three immersive learning cycles over the past 36 months, ENERGee Watch saw value in
organising online the condensed version of the peer learning programme delivered within its
implementation frame, and making it available across local and regional authorities in Europe,
via an easy-to-use online knowledge hub. In addition to providing open and free-of-charge
online access to a compressed version of the four ENERGee Watch learning courses, one of the
principal drivers of this initiative has been to help catapulting the ENERGee Watch's replication
ambitions forward.

Our newly created knowledge hub operates via the ENERGee Watch official website, so being
easily accessible to a wide variety of user agents and providing them more independence,
choice, and control over the content and the different types of learning material they want to
view and interact with. As part of the replication phase of the project, ENERGee Watch team
will work on an ongoing basis towards sustaining its momentum over the coming years.

About ¥ Learning programme ~ Participants ~ News & Events v
ENERGee Watc

Take the ENERGee Watch course!

We know there are many needs around energy and climate data, This was our insight to bring the ENERGee Watch project and learning programme to life!

The ENERGee Watch Learning Programme was organised in 3 cycles, in-person/online, in the period of 2020-2023, gathering from all over Europe
representatives of local and regional authorities, energy and climate agencies, researhare and athar intaractad nartise Tha mantaac wara nffarad auidanca

during the months of the programme and all developed an Action Plan for their regior About > Learning programme = Participants News & Events -
ENERGee Wat

Four modules were developed and delivered by experts from four European energy a
1: Energy data collection (acquisition and treatment)
2: Monitoring, reporting, verification: follow up on implementation of actions

5 g 5 2 The courses are particularly ordered to build on the knowledge of the previous one. Each course takes around three hours to complete. We invite you to
3: Indicators and strategies on adaptation to climate change

o _ 45 G access all sessions at your own pace, but we propose that you begin with the first unit and follow the proposed structure. Enjoy!

4: Data display. dissemination and validation by end users

In May 2023 the ENERGee Watch team organised online the condensed version of th
modules - the ENERGee Watch crash-course on energy and climate data. This is the

Read more |

COURSE 1 COURSE 2 COURSE 3 COURSE 4

Data collection (acquisition Data monitoring, reporting, Indicators to adaptation to Data display, dissemination
and treatment) verification climate change and validation by local
authorities

TAKE THE COURSE TAKE THE COURSE TAKE THE COURSE TAKE THE COURSE

Figure 16. ENERGee Watch online knowledge hub
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3.4 Project page on partners’ website

Each project partner's website hosted a page dedicated to ENERGee Watch from where
relevant information and news were disseminated across/shared with their worldwide
stakeholder networks. In that way, ENERGee Watch outreach and stakeholder engagement
efforts have been amplified, which resulted in a more expanded and targeted “follower club”
coming from partners’ websites visitors.

Table 3 ENERGee Watch Page on partners' website
Partner ENERGee Watch page on own website

http://www.ieecp.org/project/energee-watch-peer-to-peer-learning-in-regional-and-local-authorities-to-
IEECP } § ) } ; - ;
timely-and-accurately-define-monitor-and-verify-their-sustainable-actions/
FEDARENE https://www.fedarene.org/projects/energee-watch
https://teeslab.unipi.gr/portfolio-item/peer-to-peer-learning-in-regional-and-local-authorities-to-timely-
UPRC } § § X - ;
and-accurately-define-monitor-and-verify-their-sustainable-actions/
AURA-EE https://www.auvergnerhonealpes-ee.fr/projets/projet/energee-watch
KSSENA http://www.kssena.si/sl/projektno-delo/eu-projekti-v-teku/189-energee-watch
https://www.arec-idf.fr/nos-ressources/energee-watch-comprendre-et-developper-les-outils-et-donnees-
IAU IDF . ; ;
dobservation-de-lenergie-et-du-climat.html
https://southeastenergy.ie/eu-projects/the-european-network-of-regional-ghg-emissions-and-energy-
SEEA
watch/
ALEA https://alea.ro/portofoliu/proiecte-europene/proiecte-europene-in-derulare/energee-watch
CEA https://www.cea.org.cy/en/energee-watch/

Examples of the project partners’ institutional website sites and the references made regarding
the ENERGee Watch activities are presented below.

a:}AREI\E MONCTS  BTRACTCN)  PUARKATION um\L

Techrrmccrmes of ey vy,
AR K LA N . .
Peer-to-peer learning in regional
. IEEGP _ _ and local authorities to timely and
ICCOr B ., accurately define, monitor and

verify their sustainable actions
p/eey Lo Bl

ENERGee Watch - Peer to peer learning in regional and local

authorities to timely and accurately define, monitor and verify aoathe b e r' :

their sustainable actions Tawrsletier

Cvpnainey *

Figure 17. Examples from project partner’ websites
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http://www.ieecp.org/project/energee-watch-peer-to-peer-learning-in-regional-and-local-authorities-to-timely-and-accurately-define-monitor-and-verify-their-sustainable-actions/
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http://www.kssena.si/sl/projektno-delo/eu-projekti-v-teku/189-energee-watch
https://www.arec-idf.fr/nos-ressources/energee-watch-comprendre-et-developper-les-outils-et-donnees-dobservation-de-lenergie-et-du-climat.html
https://www.arec-idf.fr/nos-ressources/energee-watch-comprendre-et-developper-les-outils-et-donnees-dobservation-de-lenergie-et-du-climat.html
https://southeastenergy.ie/eu-projects/the-european-network-of-regional-ghg-emissions-and-energy-watch/
https://southeastenergy.ie/eu-projects/the-european-network-of-regional-ghg-emissions-and-energy-watch/
https://alea.ro/portofoliu/proiecte-europene/proiecte-europene-in-derulare/energee-watch
https://www.cea.org.cy/en/energee-watch/
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In order to further disseminate the outcomes of ENERGee Watch and reach externally
interested parties, different dissemination platforms were used. Several platforms and forums
were explored and investigated, which provided a common space to share ideas, facilitate
collaboration, exchange of knowledge and increase visibility in specific target groups. Table 4
presents the platforms and projects that ENERGee Watch was mentioned by or presented in.

Table 4 Media Platforms and Projects
Type Name Scope Target Website

EU initiative |Managenergy EU Energy www.managenergy.eu
agencies
International . . Energy .
N Enlit International . https://www.enlit.world/
Initiative agencies
I ional . . L .
nicgrn.atlona Construction 21 |International Cities https://www.construction21.org/
Initiative
EU initiative |BuildUP EU BU|Id.|ng www.buildup.eu
Professionals
EU initiative |EIP-SCC EU Smart cities https://eu-smartcities.eu/
stakeholders
EU initiative |URBACT EU http://urbact.eu/
EU initiative Covenant of EU Cities Eumayors.eu
Mayors —Hmayors.ed
EU project Sharing cities EU Cities www.sharingcities.eu/
EU project Green Digital EU Cities www.greendigitalcharter.eu/
Charter
EU project  |EU City facility EU Cities Eucityfacility.eu
EU project CIVITAS EU Mobility http://civitas.eu/
vanguard experts
EU project  |PROSPECT EU Qities, regiens, || o> oorospecteu
agencies
EU project CEESEU EU Cities https://cordis.europa.eu/project/id/892270
EU project PATH2LC EU Cities https://cordis.europa.eu/project/id/892560
. Public . S
EU project STREAMSAVE EU .\ https://cordis.europa.eu/project/id/890147
authorities
EU project mPOWER EU Cities https://municipalpower.org/about-mpower/

The ENERGee Watch project has received funding from the European Union’s Horizon 2020
Research and Innovation Programme under grant agreement No 892089.

22



» P 4 Deliverable 6.4 - Summary of visual communication material to
4 y support the engagement campaign

ENERGee V

Conclusion remarks

This report constitutes the second and final background report for the work done under Task
6.5 of the ENERGee Watch project (Production of online dissemination material) in support of
the online engagement campaigns performed over the project's duration, at the different
stages of the planned learning and replication activities. For that purpose, special
communication planning tools were developed and used to convey key messages and enhance
our dialogue with the project’s target audience, namely public authorities and energy/climate
agencies operating at sub-national level, responsible for collecting and overseeing the
monitoring of mitigation and adaptation measure indicators. The underlying challenge was to
meaningfully engage them in the peer-to-peer learning activities designed in the frame of
ENERGee Watch with a special focus on exchanging best practices for monitoring and
verification of sustainable policies and measures and empowering participating cities/regions
to make further use of them.

Alongside the successful execution of the ENERGee Watch unique leaning programme, a series
of additional replication activities, such as replication webinars, were implemented in order to
render the methods used and the outcomes achieved feasible to be used in other cities/regions
in the afterlife of the project. In this regard, setting up a proper replication mechanism was
another key priority for ENERGee Watch.

Against this background, ENERGee Watch put forth a solid external communication mechanism
supported by a variety of well-designed activities with the aim to facilitate an effective two-
way engagement between the consortium and relevant stakeholder groups. These included a
strong use of different online communication channels, such as the project’s official website
and social media, which was complemented by a set of dynamic and engaging content material
ranging from videos and infographics to visual quotes and GIFs, all able to provide a clear and
concise overview of ENERGee Watch scope, ambition and targets.

Beyond that, as part of the forward-looking replication ambition of the project, special efforts
were made towards expanding ENERGee Watch's key exploitable results beyond its lifetime in
a sustainable manner. As a result, a brand-new online knowledge hub was developed and
integrated into the project’s official website. The ENERGee Watch knowledge hub will serve as
a place for providing different stakeholders with all knowledge and methodological tools
developed at the different stages of the ENERGee Watch peer-to peer learning programme,
following the same structure of its four modules — the ENERGee Watch crash-course on energy
and climate data.

All these actions are presented in detail within this report, which is closely linked to the third
and final report on the “Summary of Communication Pack of ENERGee Watch” (Deliverable
6.3). Both documents, besides informing about the means and the material employed by
ENERGee Watch for its communication and dissemination purposes, can also serve as a
reference for other research projects on the subject area that seek to explore options and
additional ideas of how information could be promoted and organised through a variety of
dedicated online activities.
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Visual quotes

Participant's
feedbac|
1st Learning Cycle

ENERGee Watch

aiave “-.-.--..-..

This course will help me
improve the energy and
climate data management
for SECAPs and the
monitoring and evaluation
of SECAPs.

...........,, oo
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ENERGee Watch

DATA
COLLECTION

Participant's
eedback

1st Learning Cycle

With the help of this
course, we will be able to
accurately calculate
energy consumption,
energy savings and carry
out the data analysis part
for all our current and
future energy projects.

...........,, -

Participant's
feedback
1st Learning Cycle

ENERGee Watch

wee “..-..-.--..

This course will help me
and my municipality in the
development of internal
administrative structures
for the successful
implementation and
monitoring of sustainable
energy action plans.

...........,, .o

Participant's
feedback
1st Learning Cycle

=TF l\\
L O
ENERGee Watch

asa “-...-...-..

This course will guide me
in providing qualitative
support for municipalities,
developing a strategic
approach and better
understanding the needs
of the communities.

...........,, ced
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Participant's
feedbac|
1st Learning Cycle

(S

ENERGee Watch

The course provided us
with expertise on how to
structure climate data on
local level and to provide
better climate adaptation
and mitigation consultancy
services to our regional
municipalities.

tececeea---09 ...
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STRATEGIES O

YN

v

Participant's
feedback
1st Learning Cycle

(€S

ENERGee Watch

€S

ENERGee Watch

The course will support us
in providing a clear and
comprehensive framework
for defining the climate

actions and their
monitoring, so that these
actions bring positive
change.

reeecee---99 ...

|
A

\

DATA DISPLAY,
DISSEMINATION

AUTHORITIES

Participant's
eedback
1st Learning Cycle

(S

ENERGee Watch

By attending this course,
| will be able to improve
dissemination activities
with a more attractive
and intelligible content
and to better engage
stakeholders in our
projects.

...........,, -ad

DATA DISPLAY,
DISSEMINATION
& VALIDATION
BY LOCAL
AUTHORITIES

Participant’s
eedback
1st Learning Cycle

(S

ENERGee Watch

This course will support
my agency to enhance
data communication
and visualization in
order to get the most
out of already existing
communication tools.

...........,, ---
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ENERGee Watch

GIFs

D

Data Collection < b
ENERGee Watch

This course will help participants to learn how
to establish an effective energy management
system for public sector and how to identify
sources.

The course aims at:

+ Understanding the importance of systematic,
timely and periodic gathering of energy data

+ Establishment of effective energy manage-
ment system for public sector

+ Facilitation of the access to territorial aggre-
gated, and non-identifying energy data

+ Tools for data mining
+ Development of win-win collaborative agree-

ments with data providers to improve data

. . > sharing
You can find more information at:

energee-watch.eu
twitter.com/ENERGeeWatch

www.kssena.si/en/

Data Collection
ENERGee Watch

Bostjan Krajnc

Energy Agency of Savinjska, Saleska and
Koroska Region (KSSENA)

Bostjan Krajnc, initially a project technologist
responsible for the design and implementation
of investment projects for power technologies
implementation and environmental solutions,
became a CEO of KSSENA in 2008.

He acquired the accreditation of the European
Energy Manager in 2009, as well as the official
license for issuing Energy Performance Certifi

You can find more information at: cate’s.

energee-watch.eu As member of the NALAS task force for Energy

Efficiency, he built an extensive experience in

working with municipalities from South-East

Europe.

twitter.com/ENERGeeWatch

www.kssena.si/en/

Indicators for < [

limate ch. »
climate change ENERGee Watch

W

This course will guide participants in building
their own roadmap to ensure that adaptation
to climate change is fully integrated into ener-
gy-climate action plans.

000000000000000
(0000000000000 )

The course aims at:

« Setting the basics: climate change adaptation
and assessment

- Establishing the diagnosis: methods and data

- Drawing up a strategy and action plan: meth-
ods and roles of indicators

You can find more information at:
energee-watch.eu
twitter.com/ENERGeeWatch

www.institutparisregion.fr

Indicators for
climate change

ENERGee Watch

/@)

IEEEEELE

10000000000

Sandra Garrigou
Institut Paris Region

o)

Sandra Garrigou is a doctoral student at the
“Territories, cities, environment & society” re-
search unit of the University of Lille and she as-
sists local authorities in drawing up climate
plans since 2008.

Her field of expertise is organisation of techni-
cal workshops cycles on the integration of air
quality in the climate plans, on monitoring and

You can find more information at: assessment in the climate plan.

energee-watch.eu Sandra has also developed an expertise in the

field of adaptation to climate change.
twitter.com/ENERGeeWatch

www.institutparisregion.fr
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Data monitoring
and validation

ENERGee Watch

This course will support Local Authorities to
manage the faced barriers when implementing
actions included in the SECAPs, such as: limited
competences, limited financial resources, diffi-
culties to access European funds, limited tech-
nical knowledge.

The course aims at:

+ Development of internal administrative
structures for the successful implementation
and monitoring of sustainable energy action
plans

+ Process to verify energy data

+ Data quality improvement

+ Development of business plans, feasibility,
and environmental analysis for sustainable
. . . energy projects

You can find more information at:
energee-watch.eu

twitter.com/ENERGeeWatch

www.cea.org.cy/en/

Deliverable 6.4 — Summary of visual communication material to

support the engagement campaign

ENERGee Watc|

Data monitoring
and validation
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ENERGee Watch

Savvas Vlachos
Cyprus Energy Agency

savvas Vlachos is an Environmental Engineer.
He graduated from the Polytechnic School of
Crete and he acquired his master's degree on
Civil Engineering at the Polytechnic Depart-
ment of the University of Cyprus.

He is a qualified Energy Auditor and a Quali-
fied Energy Expert to the official governmental
registries.

You can find more information at:

He is, also, a certified trainer by the Human Re-

energee-watch.eu sources Development Authority of Cyprus with

previous experience on training for various

technical subjects such as photovoltaic tech-
nology, energy efficiency of buildings etc.

twitter.com/ENERGeeWatch

www.cea.org.cy/en/

Data display, [
dissemination, .
and validation ENERGee Watc

This course will educate and provide a sound
k ledge base and und ding of the
principles and best practices of data communi-
cation and presentation.

The course aims at:

- Methods on data collection

- Identification of the key factors regarding
data dissemination (e.g. key recipients and

stakeholders)

- Tools for data illustration and visualisation

You can find more information at:
energee-watch.eu

twitter.com/ENERGeeWatch

www.auvergnerhonealpes-ee.fr

Data display, r
dissemination, A
and validation m ENERGee Watch

Thomas Knight

Auvergne Rhéne-Alpes Energie
Environnement

Thomas is a project manager in the Territorial
Intelligence and Observatory team at Au-
vergne Rhéne-Alpes Energie Environnement
(AURA-EE) since the beginning of 2020.

Thomas is responsible for the quality and accu-
racy of the energy-related and economic cal-
culations for the regional energy and climate
data observatory (ORCAE).

You can find more information at:

He is an active participant in the development

energee-watch.eu of an online data tracking tool for the temito-
ties of the region; TerriSTOR)

twitter.com/ENERGeeWatch

www.auvergnerhonealpes-ee.fr

Data Collection

Indicators for
climate change

Data monitoring
and validation

Data display,
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and validation
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