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Disclaimer

The sole responsibility for the content of this report lies with the authors. It does not necessarily reflect
the opinion of the European Union. Neither the European Climate, Infrastructure and Environment
Executive Agency (CINEAhor the European Commission is responsible for any use that may be made
of the information contained therein.

Copyright Message

All rights reserved; no part of this publication may be translated, reproduced, stored in a retrieval system,
or transmitted in any form or by any means, electronic, mechanical, photocopying, re-cording or
otherwise, without the written permission of the p ublisher.

Many of the designations used by manufacturers and sellers to distinguish their products are claimed as
trademarks. The quotation of those designations in whatever way does not imply the conclusion that
the use of those designations is legal without the content of the owner of the trademark.
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Preface

The overall aim of ENERGee Watch is to launch an easy and replicable peer to peer learning program to
enable regional and local authorities to timely and accurately define, monitor and verify their sustainable
actions. The learning focuses on regional/provincial authorities and their agencies that are responsible
for collecting and overseeing the monitoring of mitigation and adaptation measure indicators in order

to empower them to make use of best practices. The learning programme is structured into four (4)
courses: i) data collection, ii) monitoring & verification, iii) indicators for adaptation to climate change,

iv) data display, dissemination and validation by final users. ENERGee Watch launched 3 learning cycles
between 2020-2023 offering these 4 courses (twelve in total) to a total of 70 participating mentees. The
learning program entailed tools such as mentoring, site visits, tailored guidebooks and guided practice

exchanges to enable the proper matching of peer groups and proper knowledge replicatio n.
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Executive Summary

Thisreport describes and documents the visual material designed, implemented and deployed

during the ENERGee Watch projectds | ifetidne in o
results, and to ensure the effective engagement of regional and local authorities and agencies

through a series of specific actions. I serves asa brief, yet comprehensive summary of all
communication and dissemination materials employed to successfulyc onvey the pr oj
impacts and added value for the targeted audience, ensuring a strong European-wide
engagement and replication potential, beyond the ENERGee Watch countries.

Thisreportc |l osely |l inked to Deldommuarmil eat6i.o3n oaScutmnvairty
presents the material developed to convey and communicate ENERGeeWatchs key message
main objectives, methods, activities and expected results to all interested stakeholders. The

two reports offer a comprehensive view of all of the activities carried out to create a defined,

coherent, and distinctive visual identity for the ENERGee Watch project.

The ENER@eWat ch project has received funding from
Research and Innovation Programme under grant agreement No 892089.
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1 Introduction

ENERGee Watch put forth and executed a unique peerto-peer capacity-building program for
cities and regions, focused on provided expert technical know-how and exchanging best
practices on data management for urban sustainable policies and measures.Alongside the
successful implementation of its learning and knowledge sharing activities, a key challenge was
the set up of a proper replication mechanism to best spreading its legacy, its methodological
novelties and its significant exploitable outputs beyond it s lifetime within a sustainable manner.
For that purpose, a wide range of outreach activities supported by a selection of standard
promotional material, were launched during the entire duration of the project .

1.1 Objectives and scope of the report

The main scope of thisreport is to provide a comprehensive and updated summary of all the
communication means employed within the ENERGee Watch framework for delivering the
appropriate messages to the target audiences and to meaningfully engage them. Therefore,
the focus is on showcasing the visual material that was developed in order to enhance the
three engagement campaigns performed to support all three learning cycles of the ENERGee
Watch peer-learning programme.

Given that special emphasis was put on the effective use of online communication via the
proj ect 0 sociavreddis,cbaesortium partnersd institutional
other websites/forums and e-platforms, our efforts focused on developing visual material
suitable for supporting a strong e -presence of the ENERGee Watclproject. This material is
comprised of infographics, postcards, roll-ups, GlFsetc. designed to visualise thekey concepts
and objectives of the four learning courses and the outcomes of the three learning cycles in an
appealing and attractive way to local/regional authorities and their implementing agencies.
Error! Reference source not found.below offers a quick snapshot of the visual components

developed to that effect . More detail s are presented in the remainder of this report.

Table 1. Overview of the ENERGee Watch visual communication material

Means of Visual Communication September 20207 August 2023
Video

Infographics

Postcards

Visual Quotes

GIFs

Social Media

Website

Online knowledge hub

Project partnersd

ANANANANANENANANENAN

Other Platforms and Web Portals (Cross Promotion)

The ENER@eWat ch project has received funding from
Research and Innovation Programme under grant agreement No 892089.
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1.2 Structure of the report

Apart from this introductory part, the report is organised in the following sections:

Section 2

Section 3

Offers a complete overview of the communication and dissemination means
designed and employed over the 36-month duration of the project to effectively
support the engagement campaigns for the ENERGee Watch peetto-peer
learning programme.

Presents the different online channe
our target audience, namely local and regional/provisional authorities and their
agencies responsible forcollecting and overseeing the monitoring of mitigation
and adaptation measure, and make them aware of and involve them in the
ENERGeéNatch learning programme.

The report closes with a short conclusion section, which summarises all actions described in
this report and the effort undertaken to deliver on them.

The ENER@eWat ch project has received funding from
Research and Innovation Programme under grant agreement No 892089.
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2 Means of Visual Communication

This chapter summarises the visual communication means which were implemented in
ENERGee Watch to draw the attention of the identified stakeholders and target groups,
local/regional authorities, their associations and agencies and support the effective
implementation of the envisaged engagement strategy. To this end, a variety of promotional
material was produced to encapsulatet h e p r scgpesartd dlgectives, and demonstrate
the added value of the ENERGee Watch peer learning activities.

The underlying challenge was to present all relevant information in an understandable and
eye-catching way thatspeakst o t he oprofessi onal | anguaged6 of
target organisations, in an attempt to foster awareness and eventually convince them to join

the peer-to-peer (P2P) learning programme (LP)or exploit its results. Therefore, special
emphasis was given to the appropriate visualisation of the ENERGee Watch key messages
through a mixture of interactive promotional material presented below.

2.1 Video

In order to communicate t he ENERGee Watch goals and the main (expected) benefits it brings
for urban decision-makers, municipal staffand energy agenciesin a more appealing way, a short
introductory video was createdat an early stage of the project and uploaded on the ENERGee
Watch official YouTube channel In brief, our first video aimed at raising awareness and
propagate the ENERGee Watch peer learning programmeto its potential participants by
pointing out three key questions:

¢ How can local and regional authorities ensure their energy and climate interventions are
properly monitored, measured and verified?

¢ What are they struggling with the most when it comes to measurement, reporting and
verification?

¢, What kind of support and tools would they find helpful to enhance their monitoring and
verification procedures, and help deliver a sustainable energy transition?

X -1 ENERGEE WATCH
. —— .

b

MEET THE DIVERSE
NEEDS OF DIFFERENT
PUBLIC AUTHORITIES

— ENERGee We

A THREE-YEAR PROJECT FUNDED BY THE
EU HORIZON 2020 PROGRAMME

iis——————iiii
Figure 1. ENERGee Watch Video

The ENER@eWat ch project has received funding from
Research and Innovation Programme under grant agreement No 892089.
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As the project progressed, the production of an additional video was foreseento complement

our audio-visual library. Thisnew video was planned to be released at the closing phase of the

project and to act as a quick stepby-st ep Ohow t 06 mandbenéficiariesto gui di 1
directly access thelearning material produced for all four ENERGee Watch courseshroughout

the three iterative learning cycles of the programme . As such, it is expected to be a powerful

replication tool making the ENERGee Watch learning program available to a wider number of
regions/cities beyond the project's duration and network .

2.2 Infographics

Over t he ENERGee &/aumbeh @ snfogiaphica wdreocneated to provide
comprehensive visual r e pr e exploitdble putpats, makiogfthemhe pr o)
more attractive and easier to be used by target groups.

More specifically, two infographics were produced to help potential participants visualise the
timeline and the methodology of the ENERGee Watch peer learning program. Both were used
on the website and on social media posts, and on several email, campaigns targeting
prospective participants.

ENERGEE WATCH
PROGRAMME TIMELINE

STEP O : PREPARE

Sign up ta the learning platform
Sign the Letter of Commitment
Read the handbooks

WORKLOAD . :‘ : :

Ii{mt

STEP1: MEET

Meet up and introduction te the
course mentor and fellow participants
Define course schedule

U

O
o]
o]

g

worktoao [l |

STEP 2: LEARN

Learning exchanges in small groups

I Development of individual action plan ENERGEE WATCH PROGRAMME TIMELINE

Site visit if COVID allows ENERGee W.
[om] g £
ﬁg’

workoan [N
STEP 0: PREPARE STEP1:MEET STEP 2: LEARN STEP 3: IMPLEMENT

e

STEP 3: IMPLEMENT

Sign up to the leaming Meet up and introduetion Learning exchanges in Monitoring of the personal
platform 10 the course mentor and small groups action plan
fellow participants

Monitoring of the individual action

plan
Further exchange of experience Sign the Letter of
Commitment Define course schedule personal action plan experience

workioao [ [ T —— Site visit if COVID
allows.

Development of Further exchange of

@

4 to 6 months

Figure 2. ENERGee Watch Infographics ( learning methodology )
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As part of our visual editorial planning, two new infographics were produced and released at

the ending phase of the project with the aimt
and results in a more dynamic and engaging way. In this regard, a key content thread was to
visualise ENERGee Watch achievements over its whole implementation period, with a special

focus on the performance levels reached, for example in terms of the geographical coverage

of the ENERGee Watch learning programme, the number of its participants and its overall
effectiveness infostering knowledge exchange and best practices sharing in the field of MRV

for climate change mitigation and adaptation.

representatives from and
( @ 70 were engaged in the ENERGee Watch peer to peer
learning programme to gain knowledge on how to timely and
ENERGee Watch

@ @S 55 Best Practices
» g 19 s § Q rsmisins collected

representedin . @3 learning cycles Promiang all around the world
@12 learning groups (@) 4 courses 16.4%

RN

A

Ihnovative A wide range of practices
Sa(isf:c:‘ion 47.3% was classified into

with the 2 3
89% W zuidance and innovative, good and
support promising ones.

provided
24% -;0 Data Indicators for  Fon . 39%
orparicioons B collection climate changs ¢\.IEI{

Countries of implementation

=, e | S ]
5 5 Best practices for local and regional governments

Innovative practices
@ Good practices

Practices from all over Europe
and beyond

Nh
Promising practices Best Practices Worldwide
]
The eensight tool European Climate
N 242 W 168 Kimaat Moritor Databank  AdsPtation Award
replication m e m Jr— CUMACT Frio Climate ADAPT Urban
events | energoowatcheu i Adaptation Map SHARES Energy
DATA4ACTION Communities and
(] ANERGO Energy Collective Actions
TerriStory Observatory
CLIMaterisk And
Adaptaville ADAPTNOW vulnerability Assessment
. . . . GEODIP Porto Energy Hub framework and toolboX
Figure 3: ENERGee Watch infographic (CLMARY)
LIFE EUCF RENOWABE
. . . ) crossCert (Assessment of
illustrating achievements BeCoop Toolki Collective Renovation Ehersy Cortifiate i Eurape)

IN-PLAN practice Programme (CoachCopro)  _ kxc: Knowledge Exchange

Cent:
Climate Protection Planner  EXCITE it
MICATool Energy coaching for MATRYCS Modular Toolbox

SMEs SustainBiokn tool from

REMARKABLE Climate BioScreen CEE project

ADAQA
Q Jeaces GIS heating refurbishment
DiscoMap RODEIDF tool

SocialWatt

Climate Information Ecospeed ClimAct CEE tool

Smart Density Sustainable Energy and CERVINO
Smart Waterford Climate Action Plan EUCRA - European Climate

2021-2030
BEACON, Sustainable Energy Rk Assorinens

Action Plan (SEAP), CCAP Ireland Regional Energy Plan
2015-2020 LOCARBO Piemante

GENOA 2050 Action Plan ClimaSTORY PESPKA-PDE

Lighthouse City PROSPECT replicable R:;oucrm Manager Catalogue
Plan supported by the EU practices (RM), CustomerEneray
RESPONSE project Manager Catalogue (CEM),
SBAM (the School of Aggregation & Market
Energy Masterplan Bioclimatic Design for Integration (RESONANCE
supported by the SIMPLA Adaptation and project)
HORIZON 2020 project i
piet Mitigation) SECAP for Sveti Juraj na
SEAP Data Access REGILIENCE Self-Assessment  Bregu Municipalities
Guidebook - Ireland Tool

Innovative practice ~ Good practice  Promising practice

Figure 4: ENERGee Watch Best Practices
infographic
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2.3 Postcards

Customised postcards were developedwithin the project to offer an effective and simple way
to reach out and connect with t MoehisenEpRsEards
include short and concrete messages and provide eyecatching images in order to create
familiarity with the project.

The first set of ENERGee Watch postcardswere designed with the aim to provide information
about the benefits of participating the program and its four thematic courses. In addition, they

invite target audiences to get involved and interactwitht he pr oj ect ds soci

ENERGee W

The European Network of Regional GHG Emissions and Energy Watch

|
| Build of local,
their energy agencies

In monitonng and verification

practices for adaptation
and mitigation actions Run the ENERGee

4 thematic learming courses

ENERGee WATCH biureched a peer to peer learning programme
to enable al and local authorities to timely and acourately

define, r, and verify their sustainable actions.
Monitoring, Reporting, Verification:
follow up on implementation of actions

peer-to-peer
pro?umna od
£U Hortzon 2020

ENERGee W

Get involved!

l a‘*g’y?;‘w energeewatch
#ENERGeeWatch

energee-watcheu

Figure 5. ENERGee Watch general postcards

A second set of postcards was produced in order to enhance the engagement campaigns and
participation in the ENERGee Watch peer learningactivities, including the Masterclasses. The
aim was to bring all mentors and participants together to discuss the structure and the learning

opportunities provided by all four ENERGeeWatch courses as well as to enable knowledge
sharing and networking. In particular, the engagement campaigns targeted regional and local
authorities and their energy agencies inviting them to join the thematic course of their
preference as mentees

1 The first postcards designed for ENERGee Watch wer@rinted in 100 copies.
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Mp OTFRNI ACH m

0®2% MASTFRe! nis ¢S
gz | [
s ‘

LAST DAYS TO REGISTER

ENERéee Watcl ENERGY & CLIMATE DATA

MASTERCLES

Brussels 15-16 Nov

ENERGee
https://energee-watch.eu

Figure 6. ENERGee Watch Masterclass postcards

Relevant postcards were also developed to be used throughout the engagement campaign of
the ENERGee Watch national replication eventgo better motivate participation . Again, each of
them was designed as to represent each of the four courses of the learning programme and
to reflect their thematic focus.

//%f Data Collection (
? organised by the En

Data Moni
organised b

Indicators

ENERGee Watch
energee-match.com

ENERGee Watc! . - 2 g
energee-match.com / Indicators for Adaptation to Climate Change
7 organised by lle-de-France Regional Energy and Climate Agency

ENERGee Watch
energee-watch.com

&
ENERGee Watch
energee-watch.com

Figure 7. ENERGee Watch Postcards Engagement Campaign
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Finally, a newer series of postcards were developed in support of the European replication

events that took place nearthepr oj ect 6s end. These were made to
messages and the necessary information, including the dates and the registration processes

(links) of each event, in a more attractive graphic format. This allowed for an easyto-

understand overview of each topic to be effectively communicated and to promote a more

meaningful engagement of individuals, including participants that did not join the previous

learning cycles of the core peer-learning program.

Tuesday, 9 May 2023

PR
9:00 - 12:00 CET

%l REGISTER here!

Monday, 22 May 201

P
O 9:00 - 12:00 CET

REGISTER here!
Tuesday, 30 May 2023

s
(O 900-1200CET

%L REGISTER here!

Figure 8. ENERGee Watch European Replication Postcards

The postcardsdesigned for the engagement campaign s are presented in Appendix A.
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